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ABOUT THE ORGANIZATION 

Srijan Foundation (SF) a Jharkhand based non-profit organization registered on the 7th of 
February 2001 under the Indian Trust Act 1882. SF was founded by a group of socially committed 
young professionals in 1995. 

SF since its inception is working directly with the community, particularly with women and children, 
to create a better world for them. Keeping them in the focus SF is working for the all-round 
development by ensuring their rights with human rights approach. 

 

VISION:To create an egalitarian, empowered and self-reliant society. 
 
 
MISSION: To build the capacity of the community in general and the grass root organizations in 
particular to take up the responsibility to further enhancing the capacities of the most marginalized 
and vulnerable sections for their empowerment and self reliance. 
 
 
Goal: To facilitate process for creation of an inclusive and equitable development of the most 
marginalized, vulnerable and socially excluded communities (particularly women and children) in 
the state of Jharkhand by creation of development models through direct field interventions, building 
capacity of CBOs & Civil Society Organizations and articulation of demands and realization of the 
rights of the target community. 
 
OBJECTIVES: 

 Promoting and protecting rights and entitlements of children with demonstrated intervention 
models of child protection and care. 
 

 Facilitating gender justice, promoting and protecting rights and entitlements of women with 
dignity and participation of women in all spheres of life for an empowered, gender sensitive, 
violence free and just society. 

 
 Creating models of sustainable agriculture and livelihood options to improve quality of lives 

of the poor marginalized and excluded. 
 

 Promoting collective action among CBOs and Civil Society Organizations by building 
capacities and technical expertise to effectively address the issues affecting the lives of 
women and children, both at grassroots and policy level. 

 
 Developing capacities of SF for efficient and effective functioning to become a centre of 

excellence on gender, child rights and protection and livelihood in a systemic, transparent and 
accountable work culture. 
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LEGAL STATUS: SF is registered according to relevant legislation and benefits from the best 
financial and legal status permissible under Indian law and fulfils its legal obligations as follows: 

ACT REGISTRATION NUMBER DATE 
Indian Trust Act, 1882 IV 24 07.02.2001 

Foreign Contribution Regulation Act, 
1976 

337750013 
 

13.06.2002 

Income Tax Registration, 1961 (12A) CIT/HZB/Tech/12A/XI-30/2003-04/ 
2187-89 

19.11.2003 
 

Permanent Account Number (PAN) AACTS3064L 23.06.2002 
TAN RCHS03614C 03.07.2012 

80G of Income Tax Act, 1961 Joint CIT/HZB/80G-17/2011-12/212-14 07.06.2012 
 
GEOGRAPHICAL SPREAD:  

SF intervenes in two ways direct and indirect 
intervention. Through direct intervention SF is 
working in 10 districts (Hazaribag, Ramgarh, 
Ranchi, Gumla, Lohardagga, Chatra, West 
Singhbum, Garhwa, Palamu&Pakur) of Jharkhand 
covering 22 Blocks, 216 Panchayats and above 
1150 villages. 

SF through its 34 network partners indirectly 
covers the entire 24 districts in the Jharkhand 
state. SF leads three state level networks such as: 

1. Jharkhand Anti Trafficking Network 
(JATN)  

2. Task Force to promote Alternative Forms of Child Care. 
3. ASHMITA Network to promote gender equality. 

GOVERNANCE: The Executive Committee (EC) is the management and compromises of 7 
members (women: 4 & men: 3). The EC members compromises of Rural Development professionals 
with relevant experiences in various rural development issues. The EC members have the expertise 
of analyzing situations, developing need based plans, conducting research and studies, advocacies 
and linkages 

The EC meets on quarterly basis or even earlier as per the need to see and govern the functioning of 
the organization. All the key decisions and necessary approvals are being done in the EC meeting. 
The secretary is the Operational Chief of organization responsible for day to day running of the 
organization and the President presides over the EC meetings. 

As per Board directives, the EC plans development initiatives in the priority geographic area and 
themes. It mobilizes resources, builds linkages, networks for advocacy, ensures quality execution of 
projects and programs and all other initiatives/ actions to meet the larger goal of the organization.  
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OUR SUPPORTERS AND 
ASSOCIATES 

 

1) ALL WE CAN, UK 

2)WFA, Sri Lanka 

3)DKA FB, Austria  

4)KINDERPOSTZEGELS, Netherlands 

5)The Freedom Fund, UK 

6)Global Fund for Women,  USA 

7)Terre des hommes, Kolkata 

8)NABARD, Jharkhand 

9)JSACS, Jharkhand Government 

10)Ministry of Women & Child Department, Jharkhand 

11)Ministry of Rural Development, Government of India 

12)Ministry of Labour/ District Administration, Jharkhand 

13)District Administration, Jharkhand 

14)HCL Foundation 

15)Girls First Fund, USA 
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THEME I: 
WOMEN EMPOWERMENT & 

GENDER JUSTICE 
SF is continuously working to collectivize women to access & avail rights & entitlements, providing 
platform to raise voice against all forms of exploitations & violence, enhancing participation in 
governance & local democracy and economic upliftment through skill building and linkage building. 
Under the theme SF is implementing the following projects: 
 

1. Mobilization and Collectivization of Women: SF is continuously working for collectivizing 
women to access & avail rights & entitlements, providing a platform to raise a voice against 
all forms of exploitations & violence, enhancing participation in governance & local 
democracy and economic empowerment through skill and linkage building.  
 
SF is currently working with 1057 SHGs. Apart from discussions on savings and loan, 
regular knowledge building/ information sharing session on social issues such as gender, 
patriarchy, violence, power structure, Sexual Reproductive Health & Rights, etc. have 
sensitized the women to challenge their factors of their deprivation and demand their rights 
and entitlements.  

 

2. Prevention of Violence against Women and Access to Justice: SF through the ASHMITA 
network (a collective of 10 grassroot NGOs in 9districts) promotes a safe and violence free 
environment for women through fellowship support and packaged training. SF has also 
established a Gender Resource Centre (GRC) which acts as the technical support unit for the 
Network. GRC ensures the availability and accessibility of information, materials and 
evidence that promotes uniform understanding on the issues of violence against women. The 
GRC is the technical support unit for the Network. 
 
The 11 partners are engaged in field activities where they work with SHGs, Adolescent girls’ 
group (school going and school not going), boys’/men’s group, frontline workers and 
government officials. The fellows take up cases of violence from their intervention area and 
address them as per need (legal/ social assistance).Total 127 cases (105 Social Intervention 
and 22 Legal Intervention) of domestic violence, gender-based violence, child marriage, child 
labor, sexual abuse, rape and trafficking have been addressed. 

Intervention 
made 

Total Ranchi Ramgarh Hazaribag West 
Singbhum 

Garhwa Palamu Gumla 

Total no. of 
SHGs 

1002 54 133 243 167 45 90 270 

Total no. of 
villages covered 

463 54 60  85 108 16 10 130 
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Total no. of fellow organiza
Total no. of districts covered
Total no. of villages covered
Total no. of SHGs 
Total no. of Adolescent girls’ group
Total no. of Men’s/ Boys’ group
Total no. of Frontline workers addressed

 

 
Case Interventions 
Total no. of cases 

 

3. Safe Mobility and Counter T
(JATN)”- a Network of 13 grass root NGOs to promote Safe 
Trafficking in Jharkhand. JATN is the only state level network working to promote and 
protect the mobility rights of women
counter trafficking measures.
 
JATN has been able to reach 16000 peo
migration and women’s mobility among the 
Department (Labour Welfare Officer, Sramik Mitra), CWC, DLSA and Education 
Department) in the state. 
 
At the National Level, JATN has received recognition for its work from the Interim Working 
Group (IWG).  At the International Level, JATN has received recognition from also Global 
Alliance against Traffic of Women (GAATW). JATN has also been 

0

No. of villages

No. of SHGs supported

No. of Adolescent girls group

No. of Men's/ Boys' group

No. of frontline workers

ASHMITA Network Coverage details

19 

Total no. of fellow organizations 
Total no. of districts covered 
Total no. of villages covered 

Total no. of Adolescent girls’ group 
Total no. of Men’s/ Boys’ group 
Total no. of Frontline workers addressed 

127
Social Intervention 105
Legal Intervention 22

 
Safe Mobility and Counter Trafficking: SF heads the “Jharkhand Anti- Trafficking Network 

Network of 13 grass root NGOs to promote Safe Mobility 
JATN is the only state level network working to promote and 

protect the mobility rights of women in a human rights perspective while 
counter trafficking measures. 

TN has been able to reach 16000 people in 13 districts and successful in promoting safe 
migration and women’s mobility among the key stakeholders (PRI members, AHTU, Labour 
Department (Labour Welfare Officer, Sramik Mitra), CWC, DLSA and Education 

At the National Level, JATN has received recognition for its work from the Interim Working 
Group (IWG).  At the International Level, JATN has received recognition from also Global 
Alliance against Traffic of Women (GAATW). JATN has also been recognized

50 100 150 200

ASHMITA Network Coverage details

Coverage details
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10 
9 

56 
211 
141 

42 
39 

 

127 
105 

22 

Trafficking Network 
Mobility and Counter 

JATN is the only state level network working to promote and 
 also engaging in 

successful in promoting safe 
PRI members, AHTU, Labour 

Department (Labour Welfare Officer, Sramik Mitra), CWC, DLSA and Education 

At the National Level, JATN has received recognition for its work from the Interim Working 
Group (IWG).  At the International Level, JATN has received recognition from also Global 

recognized as a “model 

250
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network” by Caritas Switzerland. JATN’s approach will be replicated in Bihar by the Bihar 
Resource Centre.  

 
 
 

.  
 
 
 

4. Mobilization and Engagement of Men: SF also works with Adolescent boys and Men to 
break the stereotypes that working with women can only bring about change and address the 
issues of gender-based violence/discrimination 
Through men and boys’ groups SF is creating awareness on the issue and promoting gender 
equality. There are total 25 groups of men and boys in 10 villages and 6 schools. there are 
168 men and 278 boys in Bero and Kujju. SF is working with fathers’ group to support them 
to become a responsible partner and a caring father and with the adolescent boys to become 
gender equitable adults. 59 men and boys have emerged as role models and 120 change 
stories have been developed. 
 

5. Tejaswini: Socio - economic empowerment of Adolescent Girls and Young Women: The 
program aims to strengthen the service delivery for Adolescent Girls and Young Women 
(AGYW), within the age group 14-24 years, with a focus on social empowerment, education 
and employment.The program improvises the access to appropriate social networks, 
educational and employment opportunities; facilitate innovation in intensive service delivery, 
and support enhanced local programming and coverage, along with supporting state – wide 
system strengthening and implementation in Ramgarh district of Jharkhand.Through the 
project: 

 225 Tejaswini Kendra Personnel trained on Tejaswini Module. 
 597 Youth Facilitators selected and trained on Tejaswini Module. 

 
 
 
 
 
 
 
 
 

6. Leadership Development of Adolescent Girls and Young Women: The program aims to 
create a community that aspires for social change and empowerment through a movement 
building process and feminist approach. SF has identified 10 such young women from 10 
groups and empowering them as young leaders by imparting skills within them to take their 
leadership to the next level and support other girls and women in their communities.  

No. of cases 49 

No. of SHGs 270 

No. of migrants’ forum 81 

Project Coverage details Ramgarh 
(Tejaswini) 

Total no. of villages 362 
Total no. of adolescent groups 223 
Total no. of adolescents and young women 21186 
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YWLP helps young women to foster their inner power, creativity, consciousness and place in 
their community where the groups explore and discuss topics and identify different 
perspectives and solutions. The groups have been successful in identifying and addressing 
cases such as Child Marriage, Gender-based discrimination, domestic violence. 
 
Target Groups: Adolescents, Young   women, Parents, Guardian 
Stakeholders: Anganwadi Worker (Sevika), Sahiya (ASHA Worker), Auxiliary Nurse Mid-
wife (ANM) and Panchayat Representatives. 

 
 

SOME GLIMPSES OF OUR WORK 

      

 

We took a leaf out of the HeforShe campaign started 
by UN and felt that if we may involve men to speak 
up for the rights of women, then we will be more 
successful. So we tried this technique in different 
programs and one of them is ‘Adolescent 
Empowerment by improving access to rights and 
entitlements in Mandu block of Ramgarh district’ 
supported by DKA-KFB. The pictures of the sessions 
depict the different activities done to initiate 
conversation on gender, patriarchy and violence. 

 

Intervention areas Ramgarh Ranchi Hazaribag Gumla 
Total no. of villages 29 15 12 10 
Total no. of schools 28 8 8 3 
Total no. of adolescent groups 70 15 12 10 
Total no. of adolescents and young women 7782 179 525 308 
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THEME
CHILD RIGHTS

 
 
To ensure rights and protection of children, SF works
and strengthen children’s own resilience to violence
perspective and emphasizes prevention and accountability of the 
the government to strengthen the protection services for children
SF interventions mostly focus on children without parental care, single parent children, c
living in mining areas/ hard to reach areas, PVTGs such as the Birhor communities, differently abled 
children and Children in Need of Care and Protection (CNCP), 
exploitation etc. 
 
1. Child Labour Prevention Program

protection structures such as VLCPC, BLCPCs, DCPCs. SF is working to strengthen these 
committees to protect children against exploitation and abuse, increasing enrolment/ retention, 
raisingawareness and empowering families and communities so that they take collective action 
against child labour and address exclusion of vulnerable families to service provision and social 
protectionschemes. 

 

 
 
 
 
 
 

Districts  
Blocks  
No. of villages covered 
No. of VLCPC 
Identified CNCP children 
No. of children tracked 

19 

THEME II : 
RIGHTS &PROTECTION

To ensure rights and protection of children, SF works with vulnerable children to prevent, respond 
and strengthen children’s own resilience to violence. The approach is based on human rights 
perspective and emphasizes prevention and accountability of the community, stakeholders

to strengthen the protection services for children to reduce violence against children
ns mostly focus on children without parental care, single parent children, c

living in mining areas/ hard to reach areas, PVTGs such as the Birhor communities, differently abled 
children and Children in Need of Care and Protection (CNCP), children subjected to violence/ 

Child Labour Prevention Program: SF is directly working with the community and the child 
protection structures such as VLCPC, BLCPCs, DCPCs. SF is working to strengthen these 
committees to protect children against exploitation and abuse, increasing enrolment/ retention, 

and empowering families and communities so that they take collective action 
against child labour and address exclusion of vulnerable families to service provision and social 

62 60 80

NO. OF 
VILLAGES 
COVERED

NO. OF VLCPC IDENTIFIED 
CNCP 

CHILDREN

NO. OF 
CHILDREN 
TRACKED

CLPP Coverage Details

Coverage (in numbers)

3 
3 

62 
60 
80 

354 
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PROTECTION 

with vulnerable children to prevent, respond 
. The approach is based on human rights 

stakeholders as well as 
to reduce violence against children. 

ns mostly focus on children without parental care, single parent children, children 
living in mining areas/ hard to reach areas, PVTGs such as the Birhor communities, differently abled 

ubjected to violence/ 

SF is directly working with the community and the child 
protection structures such as VLCPC, BLCPCs, DCPCs. SF is working to strengthen these 
committees to protect children against exploitation and abuse, increasing enrolment/ retention, 

and empowering families and communities so that they take collective action 
against child labour and address exclusion of vulnerable families to service provision and social 

 

354

NO. OF 
CHILDREN 
TRACKED

CLPP Coverage Details
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2. Alternative forms of childcare (Family based Childcare):SF believes that “Every Child has the 
right to a loving and caring Family”. Hence SF works both at the micro level through Community 
Interventions and at the macro level through TASK FORCE Network to understand the on-ground 
situation of children and develop integrated, sustainable, and replicable models to meet local 
needs. ACC is presently working in 38 villages in Kujju (Ramgarh) and 7 slum areas in 
Hazaribagh. 
 
SF at the micro level, at the community level to create a protective environment for children 
without parental care and children in need of care and protection promotes Family based 
Childcare with 73 children (Hazaribag- 27 & Ramgarh- 46). SF is fostering protection and care 
arrangements for these children through models such as kinship care, Foster care, Sponsorship 
care and Independent living. SF works with the approach of family strengthening of the families 
by linkage building, inclusion through CBOs, parenting skill building and income generation 
activities.  
 
SF at the Macro Level has formed a state level networkto promote Family based Care (FBC) in 
Jharkhand. The network is spread over 8 districts and consist of 8 members and works to: 
 
 Popularize the concept of FBC through awareness and sensitization of guardian institutions 

(such as CWCs, DCPUs, PRLs, BLCPCs, SJPUs etc.), development partners, NGOs etc.) 
 Capacitate the guardian institutions and others to execute foster care and sponsorship forms for 

vulnerable children.  
 

 
 

3. Child protection (Specialized Adoption Agency/ Child Care Institutions): SF currently 
runsthree “Vatsalya” - Specialized Adoption Agency (SAA) in Hazaribagh, Chatra and 
Lohardagga.Vatsalya is currently providing residential care to 9 children below the age of six 
years.  SF has been successful in placing 8 children with families through the Vatsalya. 
 

0
5

10
15
20
25
30

ACC Coverage

Hazaribag Ramgarh

Type of Children in ACC Hazaribag Ramgarh 
Sponsorship 21 28 
Kinship Care 5 12 
Independent 1 6 

Total no. of Children: 73 
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SF realized that Family based Care cannot only be looked upon as the only alternative to provide 
care and protection to hundreds of orphans and Children in Need of Care and Protection (CNCP). 
Hence, SF treats Childcare Institutions (CCIs) 
so that it can take action from a rights perspective to test and demonstrate a model of quality 
childcare and rehabilitation where children are nurtured, protected and cared for the overall 
development through a homely atmosphere with adequate nutrition, healthy social interaction and 
education till they are old and mature enough to venture out independently.  Hence SF runs two 
Childcare Institutions (CCIs) in Lohardagga for Girls and in Chatra for Boys.

 
 
 
 
 
 
 
 
 
 

 

Program No. of children in 

SAA (boys & girls) 
CCI 

 
4. Childline (1098)Services: SF runs Childline (1098) services as a collaborative agency in 

Hazaribag and as a sub-center
toll-free phone outreach services for 

Sl. 
No. 
1 Rehabilitation in Family  
2 Medical Treatment  
3 Enrollment in School (03 Child went to residential School and 

04 child in Government School)
4 Develop Individual Care Plan, Case History, Counselling report 

prepared 
5 Children link with Other Organization for skill development
6 Linkage building with Government social security Schemes

19 

SF realized that Family based Care cannot only be looked upon as the only alternative to provide 
care and protection to hundreds of orphans and Children in Need of Care and Protection (CNCP). 

Childcare Institutions (CCIs) as an alternative to ensure childcare and protection 
so that it can take action from a rights perspective to test and demonstrate a model of quality 
childcare and rehabilitation where children are nurtured, protected and cared for the overall 

tmosphere with adequate nutrition, healthy social interaction and 
education till they are old and mature enough to venture out independently.  Hence SF runs two 
Childcare Institutions (CCIs) in Lohardagga for Girls and in Chatra for Boys. 

 
No. of children in 

Chatra 
No. of children in 

Lohardagga 
No. of 

children in 
Hazaribag

10  10 
50 (boys) 50 (girls) 

 

 
 

: SF runs Childline (1098) services as a collaborative agency in 
er in Palkot (Gumla).  SF through these centersprovides

ree phone outreach services for children. 

39%

38%

23% Chatra

Lohardagga

Hazaribag

Particular 

Rehabilitation in Family   
 

Enrollment in School (03 Child went to residential School and 
04 child in Government School) 
Develop Individual Care Plan, Case History, Counselling report 

Children link with Other Organization for skill development 
Linkage building with Government social security Schemes 
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SF realized that Family based Care cannot only be looked upon as the only alternative to provide 
care and protection to hundreds of orphans and Children in Need of Care and Protection (CNCP). 

to ensure childcare and protection 
so that it can take action from a rights perspective to test and demonstrate a model of quality 
childcare and rehabilitation where children are nurtured, protected and cared for the overall 

tmosphere with adequate nutrition, healthy social interaction and 
education till they are old and mature enough to venture out independently.  Hence SF runs two 

No. of 
children in 
Hazaribag 

6 

: SF runs Childline (1098) services as a collaborative agency in 
centersprovides24-hour 

Number of 
Children 

66 
01 
07 

73 

03 
02 
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In 2018-19 alone343 child protection cases
Cases such as Child Labour, Child Marriage, Trafficking, Missing, Physical/ Sexual Abuse 
etc. were registered. 

 
 
 

5. School Safety Program:  The program runs in 80 Schools of Pakur
empowered, aware, connected and supported to negotiate a safe future for self. The program 
works to strengthen the formal child protection mechanisms in schools and build local 
capacity to mobilize families/ communities to sensitize them on the risks of child protection 
and enable them to work with local authorities for the protection and development of their 
children. 
 
The children are mobilized by trained volunteers in every school 
innovative curriculum and tools that address the core issues that put them at risk of harm, 
ensuring that they are safe and supported, and learn to negotiate and 
community life and in decision making for their safe future.
in enrolling and resenting401 drop
 

 
Stakeholders addressed 

 
 
 
 
 
 

6. SAFE VILLAGE PROGRAM
community especially children on Child Rights, Child Abuse, Domestic Violence and 

75%

CHILDLINE COvERAgE DETAILS

Hazaribag

No. of schools reached
No. of villages reached
No. of children engaged
No. of volunteers working

19 

child protection cases (256 Hazaribagh, 87 Palkot) 
r, Child Marriage, Trafficking, Missing, Physical/ Sexual Abuse 

 

The program runs in 80 Schools of Pakurso that children are 
empowered, aware, connected and supported to negotiate a safe future for self. The program 

formal child protection mechanisms in schools and build local 
capacity to mobilize families/ communities to sensitize them on the risks of child protection 
and enable them to work with local authorities for the protection and development of their 

The children are mobilized by trained volunteers in every school and engaged through 
innovative curriculum and tools that address the core issues that put them at risk of harm, 
ensuring that they are safe and supported, and learn to negotiate and participate in family and 
community life and in decision making for their safe future.The program has been successful 

401 drop-out students in remedial classes/ bridge course classes

School teachers, School Management Committee 
members, Sahiya, Anganwadi worker and District 
and Block level Education officers 

SAFE VILLAGE PROGRAM: Safe Village Programme (SVP) is a project to aware 
community especially children on Child Rights, Child Abuse, Domestic Violence and 

25%

CHILDLINE COvERAgE DETAILS

Palkot

Area 
protection cases

Hazaribagh 
Palkot 

No. of schools reached 80 
No. of villages reached 80 
No. of children engaged 6910 
No. of volunteers working 335 
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 were addressed. 
r, Child Marriage, Trafficking, Missing, Physical/ Sexual Abuse 

so that children are 
empowered, aware, connected and supported to negotiate a safe future for self. The program 

formal child protection mechanisms in schools and build local 
capacity to mobilize families/ communities to sensitize them on the risks of child protection 
and enable them to work with local authorities for the protection and development of their 

and engaged through 
innovative curriculum and tools that address the core issues that put them at risk of harm, 

participate in family and 
The program has been successful 

/ bridge course classes.  

School Management Committee 
members, Sahiya, Anganwadi worker and District 

Safe Village Programme (SVP) is a project to aware 
community especially children on Child Rights, Child Abuse, Domestic Violence and 

No. of child 
protection cases 

87 
256 
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Trafficking through video show and discussion.  The project was implemented in Charta 
District. Some of the achievements of the project are: 
 32 school events organised with students 
 Sensitization and information sharing meetings/ sessions conducted with Mothers Group, 

Fathers Group & Elders Group. 

 
SOME GLIMPSES OF OUR WORK 

 

 
 

 
 
 
 
 

 
 
 
 
 
 

 

 

Providing Need-Based Support to Alternative forms of 
Childcare 

 

Conducting meeting with childrens 
club  
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THEME III: 

SUSTAINABLE AGRICULTURE 
& LIVELIHOOD PROMOTION 

SF is working to promote sustainable agriculture farming with zero tolerance on chemical fertilizers 
and pests and Women as Farmers. 
1. Women as Farmers: SF through the “MahilaKisanSashaktikaran Yojana (MKSP)” and 

“Educating the Women Farmers for better livelihood opportunities and better income 
generation” projects are trying to mainstream 3600 women as farmers (2200 in Hazaribag& 
1400 in West Singbhum). 
 
SF through this concerted effort is trying to create a conducive environment for 5000 women 
farmers by not only empowering them with direct access to knowledge of improved organic 
sustainable agricultural practices, drudgery reduction tools, technical/ financial aspects of 
agriculture and links to markets. 

 
 
 
 
 

 
 

 
 
 
 
 
 
 
2. Sustainable Organic Agriculture: SF is working to promote sustainable organic 

agriculture with zero tolerance on chemical fertilizers/pests and enhance the livelihood 
opportunities for the community through skill development. For this purpose, SF is 
mobilizing 465 SHGs with 3600 women farmers as members. 

 
SF initiatives is based on building community-based actions through proper planning and need 
assessment in the sector of sustainable agriculture, Non-Timber Farm Produce (NTFP), Small 
Ruminant promotion and conservation of natural resources towards livelihood promotion. SF 
has facilitated the leveraging financing to the SHG members and with the support from 

Coverage detail Hazaribag West 
Singbhum 

No. of SHGs 243 167 
No. of MahilaKisan 2251 1413 

No. of Village 
Organizations 

26 30 

No. of Clusters 4 0 
No. of Producer 
Groups 

5 0 
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NABARD. The Women Farmers are sensitized and encouraged to participate in the livelihood 
promotion processes that helps different families to plan and develop joint community-based 
plan and raise demand from government to support the process its ongoing programs under 
convergence initiative.  
 
Through SF intervention, livelihood agenda has taken pace and families covered have 
diversified their livelihoods to new horticulture plantations such as Annapurna model, 36x36, 
Sack Farming, Machan Farming for food security as well as nutrition requirement; System of 
Rice Intensification (SRI); System of Wheat Intensification (SWI); vegetable cultivation using 
drip; Vermi-compost pit to improve soil health and green manure promotion, piggery, poultry, 
goatry, lac rearing etc. based on market potential. In addition, SF has facilitated Community 
facilitation Centers at 80 villages that are managed by the Gram Sangathan/ Village 
Organization to create an enabling environment in the area towards better community 
participation to avail the existing government resources.  
 
Models Adopted: 
 

Pigeon pea, 36x36 model, Annapurna model, SRI, DSR, INM-NPM Shop, Kitchen garden, 
Bamboo structure, Sack farming, Lemon grass, POP, Mixed cropping, Machan widhi (stand), 
banana plantation, corn plantation, Community Nursery and Mini Nursery. 

 
 
3. NRLM-MGNREGs-Cluster Facilitation Team (CFT) Convergence Project:NRLM-

MGNREGs-CFT Convergence Project is an initiative of Department of Rural Development, 
Government of India to improve quality implementation of MGNREGs. SF is implementing 
CFT Project in Hazaribagh and West Singbhum districts. The project strengthens the 
implementation of MGNREGs by facilitation & capacity building of CBOs, SHG Collectives, 
laborers, PRI Members, MGNREGs functionaries and Gram Panchayats. Some of the key 
achievements of the project are: 

 
Total no. of villages covered 115 
Total no. of blocks covered 2 
Total no. of new job cards issued 866 
Total no. of new bank accounts created  1181  
Total no. of SHG mated trained on MGNREGA 532 
Total no. of SHG mated working at present 516 
Total no. of Labor groups 34 
Total no. of Rozgar Diwas celebrated 1104 
Total no. of Work demand from labors 9282 
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4. SANSAD ADARSH GRAM YOJANA (SAGY)
community organization program broadly focusing upon the development of the villages 
which includes social development, cultural development and spread motivation among 
the people on cleanliness, health and hygiene of the vi
Garhwa district of Jharkhand. Some of the achievements under the project are: 

 The Village development planning (VDP) was prepared through the 
Appraisal and uploaded on 

 Regular Follow up with the 
updatingin the SANJHI website. 

 43 SHGs (new and old) regularly organising meetings.
 8 Adolescent Groups and 4 Senior Citizen groups formed

                   
5. Jute Work  and Tailoring:

 
The work Jute Making was initiated in the Village of Pochra under Mandu Block. The village 
is around 4kms from the National Highway. It has a mixed community of underprivileged 
people. The main source of occupation for people of this village comprises of d
works and also their own traditional occupation based on their caste classification.  SF’s 
intervention on the issue of  Women Empowerment, help them realise the potential of these 
women. SF  the responsibility of regularising the already exist
structuring the group, regular meeting with the members of the groups, arrange training for 
them, sensitising them in different social issues so as to empower them both financially and 
socially. While working closely with groups SF re
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SANSAD ADARSH GRAM YOJANA (SAGY): SAGY is a rural development and 
community organization program broadly focusing upon the development of the villages 
which includes social development, cultural development and spread motivation among 
the people on cleanliness, health and hygiene of the villages in Madhya Panchayat of 
Garhwa district of Jharkhand. Some of the achievements under the project are: 

age development planning (VDP) was prepared through the Participatory Rural 
and uploaded on “SANJHI” website.  

with the 17 Government Line Department at District level
SANJHI website.  

43 SHGs (new and old) regularly organising meetings. 
8 Adolescent Groups and 4 Senior Citizen groups formed. 

Tailoring: 

The work Jute Making was initiated in the Village of Pochra under Mandu Block. The village 
is around 4kms from the National Highway. It has a mixed community of underprivileged 
people. The main source of occupation for people of this village comprises of d
works and also their own traditional occupation based on their caste classification.  SF’s 
intervention on the issue of  Women Empowerment, help them realise the potential of these 
women. SF  the responsibility of regularising the already existing groups through re
structuring the group, regular meeting with the members of the groups, arrange training for 
them, sensitising them in different social issues so as to empower them both financially and 
socially. While working closely with groups SF realised that the families do have a enough 
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SAGY is a rural development and 
community organization program broadly focusing upon the development of the villages 
which includes social development, cultural development and spread motivation among 

llages in Madhya Panchayat of 
Garhwa district of Jharkhand. Some of the achievements under the project are:  

Participatory Rural 

Department at District level and 

The work Jute Making was initiated in the Village of Pochra under Mandu Block. The village 
is around 4kms from the National Highway. It has a mixed community of underprivileged 
people. The main source of occupation for people of this village comprises of daily-labour 
works and also their own traditional occupation based on their caste classification.  SF’s 
intervention on the issue of  Women Empowerment, help them realise the potential of these 

ing groups through re-
structuring the group, regular meeting with the members of the groups, arrange training for 
them, sensitising them in different social issues so as to empower them both financially and 

alised that the families do have a enough 

No. of labour 
groups

430
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income which would sufficiently cater to the basic needs of food security, education, proper 
housing facilities and others. This learning was one of the primary driving factors for 
initiating this Jute Making work. Based on their interest we started working  with 6 SHG 
groups that comprised of 90 members. 
Women from different SHG groups of Pochra had received training on Jute from Govt. 
before SF have intervened. Having realised their potentials  and the need of providing and 
additional source of income SF reworked with these women to organise regular meeting 
and have encouraged them start their new venture in the process of Jute Product making. 
The sessions were given on the following:  

 regular idea to prepare the Jute bags or other products,  
 to how to market them etc.  
 In the practical sessions with the women, they were taught to cut the product, paste 

them rightly, to use sewing machine to make these products, etc. SF also provided 
two sewing machines for starting off the work of Jute Making. 

 To further provded better facilities SF successfully in developed a demonstration unit 
in Kujju that exhibited the various kinds of “Jute Products”. After the traning Sf’s 
roles was to  built tie-ups with Jharcraft and Chhotanagpur Jharcraft of ranchi for the 
regular supply of Raw materials. On receiving large scale demand of Jute products, 
Srijan shall import raw materials from markets of Kolkata(Burabazar) as well. The 
products that are made by SHG members are displayed in different fairs(melas) 
organised at government level like that of Kisan Mela, Vikas Mela etc. The produce 
were supplied in different trainings organised by Jagori, Basics and Srijan. Through 
the linkage of SHG with bank loans, 5 SHG groups have received with Rs. 50000 
each and currently have applied for a bank loans of 1 lakhs. 

Key Learning: 

 On promoting women they have excelled and improved their skills. 
 They are now economically independent and have developed a mindset to work for a 

commercial purpose. 
 More marketing networks can create better work opportunities for these women. 

 SOME GLIMPSES OF OUR WORK 
 

 
 
 
 
 
 
 

 
 

Women farmers practicing SRI method 

 

CRPs being trained on different agricultural 
methods 
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THEME
1. HIV/AIDS prevention and integration program with migrants/ Female sex workers

through the Targeted Interventions 
risk populations such as Female Sex Workers (FSW), Migrants, Male having Sex with Male 
(MSM) etc. within communities by providing them with the information, means and skills they 
need to minimize HIV transmission and improving their access to care,
services. 

SF is running the projects in two Locations Ranchi and Gumla districts wi
migrant workers. Through the program
activity like street plays at areas of public gatherings such as railway station & bus stop. 

 
Project 
location 

No. of 
intervention 

areas 

FSW

GUMLA 124 villages 437
RANCHI 11 areas 766

 

 
2. Sexual Reproductive Health and Rights (S

programmes with adolescent girls 
through outdoor games & knowledge
provide SRHR information to adolescent girls 
districts.  
 
 SF to promote menstrual Health and Management among adolescent girls and young women 
(AGYW) distributed 3500 pieces of SAAFKINS
distributed in SF already existing intervention areas of Ranchi, Gumla, Hazaribag where SF was 

FSWs Reached

Ranchi
Gumla

19 

 
THEME IV: HEALTH

integration program with migrants/ Female sex workers
Interventions (TI) project is offering prevention and care services to high 

risk populations such as Female Sex Workers (FSW), Migrants, Male having Sex with Male 
within communities by providing them with the information, means and skills they 

need to minimize HIV transmission and improving their access to care, support and treatment 

SF is running the projects in two Locations Ranchi and Gumla districts with the FSWs and 
Through the program awareness messages are conveyed through 

activity like street plays at areas of public gatherings such as railway station & bus stop. 

FSW  Hotspot 
Meetings 

done 

HIV 
Testing 

done 

Participants in 
International 
Women’s Day 

437 84 762 91 
766 120 1324 72 

exual Reproductive Health and Rights (SRHR):SF is working on intensive sensitization 
programmes with adolescent girls (12-19 years) on their sexual and reproductive rights (SRHR) 
through outdoor games & knowledge-building sessions to enhance access to public spaces and 

information to adolescent girls in Ramgarh, Ranchi, Hazaribag

SF to promote menstrual Health and Management among adolescent girls and young women 
(AGYW) distributed 3500 pieces of SAAFKINS-a reusable sanitary napkin. SAAFKINS were 

already existing intervention areas of Ranchi, Gumla, Hazaribag where SF was 

63%

37%

HIV Testing done

RANCHI
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HEALTH 
integration program with migrants/ Female sex workers:SF 

offering prevention and care services to high 
risk populations such as Female Sex Workers (FSW), Migrants, Male having Sex with Male 

within communities by providing them with the information, means and skills they 
support and treatment 

th the FSWs and 
conveyed through mid-media 

activity like street plays at areas of public gatherings such as railway station & bus stop.  

Participants 
in World 
AIDS Day 

26 
74 

 

SF is working on intensive sensitization 
on their sexual and reproductive rights (SRHR) 

to enhance access to public spaces and 
Hazaribag and Gumla 

SF to promote menstrual Health and Management among adolescent girls and young women 
SAAFKINS were 

already existing intervention areas of Ranchi, Gumla, Hazaribag where SF was 

HIV Testing done

RANCHI GUMLA
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already intervening with the AGYW. The project covered diverse villages in its geography (hard 
to reach areas), marginalized and vulnerable section and cultural characteristics. 
 
SF in the areas covered 3500 AGYW who had little or no knowledge on menstrual health and 
management. Particularly KGBV schools, adolescent girls’ groups, SHGs were targeted. The 
3500 Saafkins were distributed to 2778 schooling going girls, 53 out of school girls, 1030SHG 
members and 139 stakeholders including ASHA, ANM, Teachers etc. 
 
Through the program, SF has mobilized 1724 adolescent girls through in/out school setting. The 
direct component of the program comprises of sports and knowledge-building sessions with 
adolescent girls/ groups on SRHR topics such as self-esteem, gender norms, body image, 
violence, and human rights.  
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THEME V: 

MODERN DAY SLAVERY 
 
Srijan Foundation is working to prevent Modern day’s slavery in a partnership with Free The Slaves 
(FTS) in Garhwa district (Jharkhand). Garwah is one of the farthest districts of Jharkhand situated on 
the western part, bordering with states like Bihar and U.P and is noted for being a highly drought 
prone area. The topography, geographical distance, isolation and effect of naxalism coupled with 
feudalistic and patriarchal structure have adversely affected the pace of development of the region. 
The illiterate, unaware, unorganized, poor, livelihood scarcity and low caste community groups are 
the most affected due to this underdevelopment leading to forced migration of the community. This 
phenomenon of forced and distressed migration makes the people more vulnerable to slavery and 
exploitation. 

Modern Day Slavery is a concept on which, need to make the people and government  aware about 
the issue and the practice. The issue needs to be addressed as the innocent people get exploited 
because of their need and vulnerable situation. Their labour is being undervalued and have been 
denied their rights. Absence of government understanding and awareness on the issue leads to lack of 
proper implementation of the existing laws and policies. The need to bring in new laws and policies 
for curbing the issues never come up. The ultimate suffer are the poor people, who are being 
exploited in every possible manner. Basically this project is functional in three blocks Garhwa, 
Ranka, and Meral  including 6 panchayats- Khardiha, Belchamba, Obra, Mahuliya, Arangi and 
Tisartetuka of Garhwa district. There are 16 villages where Srijan Foundation is working and formed 
CVCs (Community Vigilance Committees):- 

1. Tulbula 

2.     Tildaag 

3.     Mahuliya (Barhwahi tola) 

4.     Bankheta 

5.     Semarkhad 

6.     Loto (Harijan Tola) 

7.     Nawadih 

8.     Medhnakala 

9.     Banutikar 

10.  Chuiya tola 

11.  Kolodohar 

12.  Geruasuti 

13.  Banajaam 

14.  Tisatetuka 

15.  Baherwa 

16.  Pendli 

Srijan is working on two aspects to eradicate ‘Modern Day’s Slavery’ as follows:- 

1. Rights based education of the community on the issue on Anti Trafficking& Bonded 
Labour:  

 Information Sharing and sensitization through IEC, Training etc. materials to build 
awareness around the issue of modern day’s slavery and mechanism to address that. 
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 Formation of 17 community vigilance committees (CVCs) among the vulnerable 
communities (16 villages) and at-risk families. 

 The CVCs formed comprised with 15 to 20 members are given training to identify 
victims, cases of wage denial and linking them with the line departments. 

 Srijan Foundation is involved in regular follow up process with identified survivors to 
support them with the relevant reintegration process.  

 Awareness campaigns were organized on modern day’s slavery to aware the 
community on bonded labour, its rescue and rehabilitation process. 

 Meetings were organized with CVC members and local stakeholders like PRI 
members, social activists and others to discuss and inform them the provisions of 
BLSA such as its form, rescue process and rehabilitative provisions. 

 
2. System Strengthening: SF through the project is working to formalise and activate the 
District Bonded Labour Vigilant Committee (DBLVC) in  Garhwa. 

 The DBLVC were oriented and trained on the content of the laws for effective 
implementation of the various provisions under the Bonded Labour System Abolition Act 
1976. 

 Development of Training Need Assessment tools for the district officials in the governmental 
department of Garhwa to assess their needs on bonded labour issues. 

 Training need assessment was conducted with district officials of governmental departments, 
Garhwa like labour department, CWC (Child Welfare Committee), DBLVC (District bonded 
labour vigilance Committee) and other for their need on BLSA (Bonded Labour System 
(Abolition) Act 1976 and roles & responsibilities of DBLVC. 

 Regular Liaison meetings were organized with labour department officials, CWC, DCPU and 
others to discuss various rehabilitation and reintegration provisions for rescued bonded 
laborers. 

 Orientation and capacity building training was provided to active DBLVC members on their 
roles and responsibilities to activate them for proper implementation of BLSA. 

 Legal intervention and income generation support is regularly provided to the survivors. 
 Regular monthly training was imparted to CVCs on safe migration, registration process of 

labour card, services available through labour card, meaning of Bonded labour and others for 
their capacity building. 

 Participation in government meetings to use that platform for creation of awareness on 
Bonded Labour issues. 

 Labour Department and DBLVC for catalyzing the function of DBLVC and Sub- division 
level BLVC. 

 3 rescue operations conducted with support from the Government in line departments/ 
committee in Gumla and Lohardaga. 

SOME GLIMPSES OF OUR WORK 
 

 

 
 
 
 
  

Discussion with PRI of Mahuliya on formation of 
CVC 

 

Discussion with AWW and ASHA on the issue of 
Modern Day Slavery 
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Our Success Stories 
THEME I: WOMEN EMPOWERMENT & GENDER JUSTICE 

Kalindra Prakhand, 27, is a resident of Childri village in Ranchi district. He lives there with his 
mother, wife and daughter and was one of the animators in the program ‘Responsible Partner and 
Caring Father’. In April, he attended a training on ‘Sexuality and Consent’ as part of the program 
and after the training he realised that he was making a big mistake by not taking the  consent of his 
wife before making sexual relations and decided that he would never repeat this mistake. 

Kalindra was very happy with the change in himself and he told the facilitator that the initiatives that 
have been taken by the program have led to increased awareness and collective benefit of the 
community. Even after completion of the project, the groups are very active and Kalindram himself 
is always at the forefront of eliminating discrimination. 

 

THEME II : CHILD RIGHTS &PROTECTION 

Priyanshu Kumari, 17 years old, lives with her parents and four sisters in Katkamdag, Hazaribagh. 
Her father is a daily wage earner and the financial status of the family is not very good.  When she 
was studying in class 9, she fell in love with a boy. Soon her parents came to know about it and as a 
result, did not let her go to school anymore and started looking for a suitable boy for her marriage.  
Her mobility was restricted and gradually she was slipping into depression. 

During this time, Childline Hazaribagh, functioning under Srijan Foundation, was conducting an 
awareness programme on prevention of child marriage in Katkamdaga. As soon as they heard of the 
case, they took quick action and sent their team to the girl’s village for fact-finding. When they 
realised that the news was true, they immediately sent letters to the local police station, mukhiya of 
the village and other local officials such as- DCPO, DC and BDO for help. Finally, due to their swift 
action, they were able to stop the marriage and rescue the girl! 

 

14 years ago in Orla village, mandu block of Ramgarh district, Kokiya Devi found a little girl 
abandoned in a forest. The villagers and the resource persons conducted a meeting to determine who 
would take responsibility of the child, but nobody came forward, so Kokiya Devi took her in and 
named her Laxmi and Laxmi started living with her and her four sons. After the death of their father, 
the brothers started neglecting Laxmi and Kokiya Devi, so they used to work in coal mines. Then 
after a few days, Kokiya Devi died due to health issues and Laxmi continued living with her 
brothers. 

When Srijan Foundation (SF) came to know about her story, the members visited her house and 
realised that she was not getting proper nutrition and was not going to school. So, SF intervened and 
provided Laxmi with need based support such as nutritional support (rice, pulses, oil soyabean etc), 
educational support (school bag, books, shoes etc) and other daily use items like brush, colgate, 
sweater etc. They even arranged for an eye check-up as she was suffering from eye pain. 

Now Laxmi stays clean and tidy. She is currently studying in class 10 and also goes to school 
regularly.  
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THEME III: SUSTAINABLE AGRICULTURE & LIVELIHOOD PROMOTION 

Lalita Devi: 

“I live in Bharaju village of Tatijharia block (Hazaribagh) with my husband, two sons and mother 
and father-in-law. Me and my husband, we work in our agricultural field to earn our livelihood. 
Earlier, we used traditional methods of farming and chemical fertilisers and pesticides and our 
annual income was around 30,000 rupees. Then in 2014, I came to know about Srijan Foundation 
and how they were working with SHGs and teaching them different methods of farming. I started 
attending the meetings and learnt different scientific methods of cultivating potato, arhar etc and 
preparing organic pesticides from things that were locally available. I was even selected as the 
Community Resource Person! Initially, my family members wouldn’t want me to attend their 
meetings, let alone follow their methods of farming. But I held my ground and tried to convince 
them every day to at least try the new methods. Finally one day they relented and let me try the 
scientific methods and it worked wonders! Our produce doubled because we were now cultivating 
properly, we sold it at a higher cost because it was completely organic and we could also store 
vegetables for a longer period of the time because of their ‘bamboo structure’. Now our annual 
income has almost doubled, our kids go to better schools and the improvement can be seen in our 
food and clothes as well. But the change that is dearest to me is that now I can attend meetings on my 
own and influence other women to adopt the new methods of cultivation as well; I used to face 
restriction of mobility but now I help other women to break free from it!” 

 
Shanti Devi: 
 
 “I live in Burakhap village of Ramgarh District (Jharkhand) with my husband, 2 sons and 1 
daughter. I am the treasurer of Vikas Mahila Samiti SHG group in the village and we have been 
working with Srijan Foundation since 2014. With their help, we have learnt how to successfully 
cultivate on barren land within the community and till now, we have cultivated urad dal, nuts and til. 
SF also linked our SHG with the Krishi Vigyan Kendra and they were so impressed with our work 
that they gave us 50kg of pulses as prize! But I feel that my biggest takeaway from working with SF 
is the change that I have seen in myself. I have participated in many meetings and trainings held by 
them on topics such as gender discrimination and violence, rights of women, leadership etc and now 
I have become a very confident person, who can go to places without any fear!” 
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THEME V: MODERN DAY SLAVERY 

Santosh Ram of Geruasuti village is 23 years old. He studied up to class 5th and due to his miserable 
familial condition, since his teenage migrated to other places in search of work. He is having very 
less land which is not suitable for cultivation and was an important reason for his migration. He was 
working as a migrant labor for many years to fulfill his basic needs. In this way he migrated to 
Samsabad, Secundrabad (Andhra Pradesh) through a local contractor for construction work in April 
2019.  

The name of the contractor is Aasif Khan. He told him that he will be paid 350 rupees per day 
excluding food and accommodation. He was also given Rs 10,000 as advance. When he went to 
Samsabad, he was told that he will be given Rs 200 only per day and he has to spend himself for his 
food and other needs. Later on after 3 months when he asked for his money, he was told that he will 
get his money after few months. But till now he has not received his money. The contractor has 
changed his number and not responding to his calls. When Santosh returned back to his village, he 
heard about Srijan Foundation (SF) and its working on Bonded labor issues. In Geruasuti, SF 
supported in formation of Community Vigilance Committee and the community members were 
given monthly training on definition of Bonded labor, information on Bonded labor Abolition Act, 
types of bonded labors, rescue and rehabilitation by SF staffs. Santosh also participated in the 
trainings and asked help from the SF in his case. The SF staffs first provided him the legal advice 
through a lawyer and arrange an interaction with DLSA. After his need assessment, it was found that 
he lacks in source of livelihood and not has any source of income generation for fulfilling his basic 
needs. SF has supported him through Income Generation Support and he has opened a small shop of 
snacks, biscuits etc. Now he is earning well and supporting his family as well as trying to recover his 
wage with the help of DLSA. He is also participating in CVC training regularly. 


