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ABSTRACT 
Title- Mid Term Review to identify the effectiveness of the activities implemented in the field by the Jharkhand Anti Trafficking Network 

Background- JATN believes that safe migration and secure mobility is a means of combating trafficking. Based on this perspective, JATN has implemented a project named “Promote safe migration(mobility) and protect from Trafficking in Jharkhnd” which is being supported by the Oak Foundation and implemented by 13 grass root level organization across Jharkhand having extensive experience in working with the marginalized and the vulnerable people. This is the second on-going project year and JATN needed a MTR so that it could identify its gaps and further enhance the efficiency in its interventions

Objective - To identify the effectiveness of the activities implemented in the field through the JATN partners so that it could identify its gaps and further enhance the efficiency in its interventions 
Methodology – For the MTR the evaluation methodology was a three-pronged approach. It included Desktop Review of Key Documents and Initial Analysis, field visits for Focus Group Discussions and In Depth Interviews with the Case worker designated by the JATN partners in their respective area of intervention. The implementation area was divided zone wise and one district was selected from each zone. Tools were developed and opinions of the intervened groups like SHG and Adolescent Groups, organization representatives and the case workers were solicited and perceptions of selected stakeholders were implored with the help of separate interview formats. 
Conclusion- The MTR report covers the period from November 2015 to October 2017. It focuses on accounting for the activities during these two years of Programme implementation and the pertinent change in perception. The MTR was conducted for a fundamental regional assessment to gain a thorough understanding of stakeholders involved, coordination mechanisms in place, existing policies and the provisions made within the legal frameworks. 
Overall, it can be summarised that good progress has been made towards the establishment of the Better and Safe Migration and Secure Mobility Programme from the places of intervention from districts of Jharkhand.

INTRODUCTION
In 2015, migration was, for the first time, officially included in the global development framework by the international development community. The 2030 Agenda for Sustainable Development, which sets the development priorities to be achieved by 2030, contains a target specifically dedicated to migration under Sustainable Development Goal (SDG) on reducing inequalities and calls for all countries to implement policies that “facilitate orderly, safe, regular and responsible migration, including the implementation of planned and well-managed migration policies”. 

The Human Development Report delineated that there was a complementary relationship between the human rights principles of equality and non discrimination, and strategies which focus on equity and equal opportunity: both assist development by giving all members of society similar chances to become economically productive. Where poverty and lack of opportunity is a major cause of migration, human rights can contribute to remedying these factors such as gender discrimination and lack of equal access to education, health and housing.

Even the Convention on the Elimination of All Forms of Discrimination against Women CEDAW, General Recommendation No. 26 on Women Migrant Workers of which India is a signatory outlines recommendations that respect, protect and fulfil the human rights of women migrant workers, against sex and gender-based discrimination. There was an urgent need to create awareness and implementation of CEDAW Recommendations, and adapt roles and responsibilities for relevant stakeholders to similarly promote and facilitate migration of women workers. Human rights protection must go beyond the employment conditions of the migrants, and take into account the wider context of their daily lives. Equally, protection is needed not only by those in legal, and ‘decent’ work in the formal employment sectors, but also by those who are irregular in status and who work in the informal sector, including domestic labour.

The Jharkhand region is characterised by complex migration dynamics with a long history of intraregional and inter-regional population movements through both regular and irregular channels and has been fuelled by various political, socio-economic and environmental factors. For migration people generally rely on unsafe Migration and risk falling prey to traffickers who could easily target vulnerable groups, like women, adolescents and unaccompanied children. Some migrants use irregular migration channels to flee unrest and conflict, while others leave situations of extreme resource scarcity, including environmental change, drought, crop failure, food insecurity and severe poverty, among others. However the specific vulnerability of persons faced with poverty, discrimination, lack of opportunity and human rights violations increases the risk of being trafficked. Because of their condition both as migrants and as women – a status sometimes characterised as ‘double marginalisation’ – female migrant workers are particularly vulnerable to exploitation and ill treatment and may end up in comparable situations of exploitation, violence and abuse. Less attention has been paid to the role of human rights during the migration process and lack of respect reduces the ability of the migrants to contribute to development.
During the last decade accelerated globalization and migration have increased global attention on human trafficking. The 2009 Human Development Report explicitly argues that legalising labour migration contributes positively to both the well-being of migrants (including reduced risk of trafficking) and to development. ‘Safe Migration’ programmes however go beyond this to usually include four elements: the legal status of migrants, progressive awareness raising, trust building (brokers vs. social networks vs. licensed recruitment firms), and institutional support mechanisms. Activists and scholars alike argue that providing legal avenues for labour migrants reduces the risk of exploitative practices in labour supply chains. 

Through their voluntary accession to human rights JATN has embarked upon protecting the fundamental rights of the migrants of Jharkhand, regardless of their immigration status. Their human rights framework contributes to migration policies through the acceptance of common basic principles. Thus, JATN move beyond a strict focus on the law when they talk of ‘Safe Migration’. They do not merely advocate legalising migration(migration is legal already it is a fundamental right under Article 19); they also work towards making migration safer by emphasising the importance of social networks and progressive awareness-raising amongst migrant populations. As with efforts to safe labour migration, a key assumption is that empowering migrants would curtail the market for traffickers and other unscrupulous facilitators of mobility. Within this framework, both officially sanctioned modes of recruitment (licensed recruitment companies/brokers) and informal migration networks of friends and acquaintances are assumed to result in better (‘safer’) conditions for labour migrants. 

Targeted projects in source areas, transit points, and destinations provided awareness raising campaigns; community-based monitoring; livelihood development, and empowerment of women and girls; legal protection and advice for prosecution, improvement of labor standards, and skills training for reintegration. Some have achieved notable success. Progress has been also made in clarifying concepts (e.g., definition of human trafficking, push and pull factors, links between trafficking and migration), consolidating research and good practice databases, increasing commitment by the JATN to combat the problem of poorly implemented development policies.

Background and Rationale 
Trafficking is Jharkhand’s ugly truth – it is estimated that 33,000 women and girls who are below 30 years of age are trafficked annually from the Jharkhand. Women folks migrate due to social culture, to meet necessities and parental (family condition) economic pressure to earn and to improve their living standard. Mobility and Migration is a vital component of the struggle of the poor for survival and has been a key feature of human history and development process. A large bulk of mobility and migration takes place from the state for the purpose of livelihood and earn a decent living, but lack of information and awareness makes them susceptible and easy prey of trafficking. Women from the state are compelled to unsafe Migration primarily for domestic labour (migrate unsafely due to distressed economic and family condition).The besides young adult women; young girls and school dropouts (who are less informed about their rights and regular migration channels) are also put to unsafe environment for the purpose domestic labor or  forced marriages where they are sexually exploited and being trafficked.

Most of these girls/ women including children migrating for domestic work come from tribal, scheduled caste and ethnic minority communities. These girls are systematically identified and lured by the unscrupulous agents (mostly closed relatives and neighbours) to domestic work in metropolitan cities. These groups are mostly unaware of the possible working conditions and wages, and trapped into exploitative labour arrangements which compel them to compromise on wages and working and living conditions. 


Migration is not a one-day phenomenon rather a long process involving poverty, mentality, societal conditions and family background. These are needy people willing to go as soon as they see any opportunity of getting outside and they elope without considering the safety element because most of the time the trafficker was none other than a close acquainted, known persons, relative or family members. Their information was generally not shared with the family members. Very few of the perpetrators were professional agents. 
Context 

JATN believes that safe migration and secure mobility is a means of combating trafficking. Based on this perspective, JATN has implemented a project named Promote Safe Migration mobility and protect from Trafficking in Jharkhand which is being supported by the Oak Foundation and implemented by 13 grass root level organization across Jharkhand having extensive experience in working with the marginalized and the vulnerable people. JATN has been working with the local partners, mobilized the community members and have created community based models to prevent and abate trafficking as it believes in the ownership of the community in combating the trafficking thus it has.

As a leader in facilitating improved connectivity among the network partners, JATN integrates trafficking and Safe Migration concerns and ensures that necessary legal frameworks is provided and enforced to make the mobility of people safe, especially for women and children. As a Resource Center, JRC catalyzes policy dialogue, partners with other institutions, and contributes to quality policy research on key issues, including human trafficking and Safe Migration.

For establishing this change in perspective, concept notes were developed after discussing with the head of partner organizations. Orientation was done and trainings were provided. There was regular discussion and follow up with JATN partners. While working on Safe Migration, the case workers were oriented, and communication templates were developed. There were guidelines by the JRC to make migrant forum and the concept had been well propagated.

The main purpose was to raise awareness on human trafficking/Safe Migration and women’s’ rights issues. The network partners played a key role in raising awareness in their respective community to prevent girls/women from being victim of trafficking or unsafe Migration and gender based violence. The groups also conducted trainings and awareness on Safe Migration and human trafficking at local level. This campaign has empowered women at a grassroots level to speak up for their rights, pursue justice, help other women and adolescents vulnerable to trafficking in their community to do the same.
The Objective of JATN

I. Develop shared vision, promote convergence and solidarity in action in among   members of JATN establish relationships with local governments and Panchayats.

II. Organize vulnerable communities and build their access to information on rights and entitlements and create awareness on Safe Migration at the larger community level

III. Facilitate effective implementation of existing laws and policies related to promoting safe mobility and preventing trafficking and engage with related networks and agencies for greater buy in of this approach.
Migration has the potential to contribute to the human development of migrants, and opens up new opportunities in terms of socio-economic improvement and empowerment. In order to empower migrants to participate in development, an active approach was required. Migrants were provided with information, training and advice for Safe Migration which would empower them and impact their well-being.

However, an obstacle to effectively linking migration to development is the lack of information among migrants themselves on potential means of leveraging migration, return, or remittance for their development. Moreover, as health is a precursor to development, lack of information on possible health risks linked to migration or how to access migrant-friendly health services could lead to health problems which prevent migrants from reaching their full development potential. 

JATN Network Partners given their closeness to migrant communities were therefore well-placed to provide potential and actual migrants and returnees with information on how they could link their migration plans to the appropriate development goals. By providing information on the benefits of linking migration to development, JRC enables prospective migrants to consider their migration within a broader framework, building direct links between migration and development.

JRCs provide training that builds the capacity of migrants and migrant organizations to plan and undertake self-directed and managed interventions for development. It also serve as a location for the organizations to meet and coordinate their activities with the means to discuss their ideas and work on the development of initiatives.
 
Objective of the Evaluation: 

[image: ]The JATN Safe Migration program has completed second on-going project year and the MTR was initiated to ascertain whether the safe migration process was being properly implemented or not. The purpose of the performance evaluation was to measure the effectiveness of project, assess the sustainability of the activities initiated, and further enhance the efficiency in its intervention, and to identify the gaps with a view to drawing lessons learned for the selection, design, and implementation of future projects. Four districts and four JATN partners were selected for the study i.e. Gumla-Srijan Foundation, Hazaribagh- MMS, Godda- RASTA and West Singbhum-SMVM, representing different zones of Jharkhand.

The overall objective of the midterm evaluation was to assess the process of project implementation assuming that the mid-term evaluation provides an opportunity for all project stakeholders to take a look back on what has been done so far and how things can be improved strategically. 

Scope of the evaluation: 

As the project completes its second year of implementation, the Mid Term Evaluation identifies gaps and learning, provides recommendations to facilitate and improve the continued implementation of the project including some strategic changes.  

The scope of the work included, but was not necessarily limited to the following concerns:- 
· Assess progress of project implemented on Safe Migration in the past 2 years 
· Assess progress towards the achievement of objectives or benchmarks; which of the project objectives have been met, and assess the sustainability of achieving them 
· Assess whether or not interventions were sufficient to reach the desired outcomes; 
· Identify barriers to the achievement of objectives as well as strengths and weaknesses in the project approach 
· Provide recommended actions. 

The mid-term evaluation provides an opportunity to take stock of the accomplishments to date and to listen to the right holders/beneficiaries at all levels: including returnees & their family members, prospective migrant workers, concerned government officials and stakeholders, local partners, etc.

Findings 

The finding of the MTR needs to be analytically looked for gap identification and taking these gaps as point of advocacy for promoting Safe Migration in the state. Though the implementation process and progress was somewhere more and somewhere less but the motion of change was palpable in the intersected area of intervention made by the JATN and people were receptive and responded to the change.  The JATN partners with whom the evaluation team met with spoke very highly of both the expertise and the support of the JRC staffs. They had provided numerous and varied capacity-building activities for partners which proved to be very beneficial. They especially praised the opportunities to learn and share with one another through formal training courses, joint partner and coordination meetings, exposure visits and how it had helped to build their capacity. 


METHODOLOGY
The methodology for the Mid Term Review consisted of an extensive document review including the project proposal, reports, etc and overall a qualitative approach was followed. Issues were addressed through an analysis of the project activities and pertinent documents. The qualitative methods involved tools like In-depth interviews/Key Informant interviews based on semi-structured and open ended questionnaires, and FGDs to access information, opinion and perspectives of targeted groups and to ensure people’s/stakeholders’ active participation to derive a conclusion for the analysis of the project implementation status.
The evaluation methodology approach included: 

1. Desktop Review of Key Documents and Initial Analysis -The relevant documents and literature were reviewed to develop an initial response to the questions and to design tools for conducting key informant interviews and FGDs.

2. Interviews and Field Visit- The evaluation included IDI with the case workers involved in implementing of the JATN Project and Stakeholders, Program incharge and JATN Network members, and other relevant beneficiaries.

3. Focus Group Discussions - To measure the project effectiveness FGDs were conducted with the SHGs, Adolescent groups and Migrant forum in the targeted regions

Following the review of project documents, extensive consultations with Case workers, SHGs, Adolescent groups, Migrant Forums, key stakeholders related to the project were held, including field visits, as planned and required. Semi-structured interviews were conducted with project staff members and Program Officers, Case workers, trainers, migrant forums, individual stakeholders (such as Mukhia, AWW, Munda (Village head), Ward Member, Panchayat Pratinidhi, AHTU officials, etc.). Focus Group Discussion (FGDs) conducted to different SHG and Adolescent groups involved participatory discussions, observation and analysis. Information on the basic components of the respondents was collected through a structured questionnaire focusing on JATN’s implemented roles, responsibilities and impending repercussions.

The evaluation study area was selected on the basis of different Zones and performance of the centres. A total of 4 Network Partners were selected out of 16 13centres in different Districts. These were SMVM (Chakardharpur), Rasta (Godda), Srijan Foundation (Gumla), and MMS (Hazaribagh). The sampling of the MTE involved mainly the following broad categories of respondents:
A. Case workers 
B. SHGS
C. Adolescent
D. Migrant Forum
E. Advocacy with the stake holders
The facts generated through the interviews were used to contextualize, interpret and analyze for the purpose of evaluation. 
For the purpose of study the districts were selected from 4 zones of Jharkhand 
	Sl No
	Regions
	District
	Block
	Village
	Panchayat

	1
	Kolhan region of West Singbhum
	West Singbhum
	Chakardharpur
	Padampur 
Baihatu 
	(Padampur Pancayat) (Hathiya Panchayat)

	2
	North Chotanagpur
	Hazaribagh
	Ichak
	Barkakhurd
	Barkakhurd Panchayat

	3
	South Chotanagpur
	Gumla
	Palkot
	Bangaru 
	(Bangaru Panchayat)

	4
	Santhal Paragana
	Godda
	Sundar Pahadi
	Jamari, Ghatiyari, 
	Karma Tand



Limitations to the Evaluation 

In-spite of having 12 SHGs in the Bangru village under Banagru Panchayat of Gumla the attendance of the group members were quite less as it was a bazaar day and most of the SHG members had gone to the bazaar. Attendance was also less because of the prevailing harvesting season. Similarly in Godda out of total 13 members of Grihlakshmi Swayam Sahayata Samuh only 8 Members were present. In Jamri (Sunderpahadi), Godda there was Language problem, and the trafficking term was new for the villagers to correlate hence there was very less response from them. 

Ghatiyari Panchayat, of Sunder Tola in Godda is a very remote village in Santhal Pragana and is dominated by the Pahadia community. The community here belongs to Particular Vulnerable Tribal Group (PVTG) Primitive Tribal Group (PTG)who remains segregated with very minimum interaction and do not speak up in front of outsiders. Besides there was language problem with the participants in Godda, so they were reluctant to give the answer.

SITUATIONAL ANALYSIS

The history of the women who have been migrating is quite old and they have been migrating seasonally ever since they were in the village. Unemployment and poverty compels them for unsafe Migration. They are ignorant and don’t understand the need of Safe Migration. In the village even after working for six months they earned merely Rs. 3000 to 4000/-. There is widespread poverty and only one agricultural season, after which they have nothing to do as no other crops could be yielded or taken up due to very less rainfall. Thus they are compelled to migrate. It is not a one-day process rather a long process involving poverty, mentality, societal conditions and family background. They are needy and are willing to go and as soon as they see any source of getting away, they elope without considering the safety element because most of the time the trafficker is none other than a close acquainted, relative or family members.
Though the migration was towards everywhere across India but most of them went to work in factories to places like Delhi, Punjab, Maharashtra, Chennai etc, besides to brick kilns situated in the adjacent states, which were mostly not registered therefore there was no safety. In Godda People willingly went to work in the factories and brick- kiln of Bengal for earning their means and even otherwise during non agricultural seasons. The Migration of the adolescent girls was mostly for domestic help in big cities.  Most of the People did not inform before going with the agent and only approached the family/community members, when they were in some adverse situation or problem. Without much information about their whereabouts it was difficult to trace or help them. If the contractor at the work place was honest they would provide full payment otherwise they would usurp a significant amount of their salary/income. 

There was tremendous Migration in the area/villages covered under study. In Gumla migration was very rampant and around 200 households migrated out of every 300 household. In Chakardharpur almost 35% of the villagers migrated and nearly half of the village population (around 50-55%) migrated during off agricultural season. In Gumla though trafficking cases were reported less (as said) but some missing cases were still there. In Hazaribagh People from the Mahto community (a dominant caste in the village) stayed in the village otherwise the most of the other village community like Ravidas, Thakur, Dusadh, Rawani, Muslim, Yadav, Rana, Kumhar, etc migrated. Migration was very extensive in Prajapati Mohalla in Ichak. Through a rough calculation it was said that 50-70 % people those who were single or did not have family in the village remained mostly outside the village.

Compelling factor behind unsafe Migration 
The migration was mostly along with the family members including small children. As far as individual migration was concerned, the migration of adolescent girls was more and they were engaged in domestic work, sex work, brick lien, etc. and were even sold in some cases. The seasonal migration was for Brick-kiln and domestic works to Delhi Mumbai. Respondent said that education of children was hampered due to seasonal migration of the parents resulting in a vicious cycle because eventually even the children became victim of trafficking. In some villages Locks could be seen hanging at the doors in many houses as the entire family migrated during the Migration season. People migrated majorly during the month of November and March months and they come back during rainy season. 

Notable reason for unsafe Migration was that the adolescent were attracted by the glitter, glamour, glimpse and lifestyle of big-city. Some lovelorn teenagers migrate with their paramour and many a times become victim of trafficking. They don’t think twice before accompanying strangers. Some of them migrate to fulfill their needs and desires like Smart mobile phones, and to see a new city. Egoism was another aspect which forbids one to report to others and they only inform in case of some problem.
There were generally two types of agents, relatives and unknown person who took the migrants through different channels. Primary traffickers were mostly relatives like Mama, Cha-Cha, Bua etc. and the villagers went out with their relatives in full faith and trust unknowingly that their blissful ignorance could at times turn fatal. Salary was an important issue of discontent as in many such incidences the migrants were not provided the adequate or promised salary as the trafficker/agent usurped a substantial share. It was said that nearly Rs.30,000/- to 40,000/- booty exchanged hand during the trafficking process and the traffickers were not bothered about the welfare of the migrant.Unsafe Migration
During the meeting of Self Help Group, it was discovered that 25 years old Sadamuni Murmu from the Sunderpahari, Godda who was married having two children had a fight with her Husband. In a fury she went away to Delhi or Haryana with the Mate / contractor without informing anyone. She had called only once since then and during the conversation, she told that she was to Delhi or Haryana along with the Talababu Murmu and has been working somewhere. As on today, though Talababu Murmu has returned home there was no trace of Sadamuni. When queried he says that he has no inclination of her whereabouts. Unavailability of any kind of documents proved to be hurdle in getting any clue of her whereabouts.



TRAINING & CAPACITY BUILDING 
To permeate the message of safe migration in the community a team of caseworkers were prepared from each partner. There were 4 training of the caseworker, one training in every quarter where the issue of safe migration was thoroughly discussed. Proper planning was done before any meetings and appropriate IECs were used in the meeting. 
  
The Case workers received trainings on various aspects of Safe Migration, types, reasons behind migration, Red card & Green card, Prawasi Niyam, Migrant Forum and Case work, Fact Finding etc. They were deliberated on the technicalities of doing the case work and precautions to be followed during the fact finding, for the case work were shared and exposure visit to Jharkhand Resource Center (JRC), Hazaribagh, Bhubaneswar, were conducted. Some of the Lessons learned and good practices identified by the case workers were; understanding on classification and use of documentation, safe and unsafe Migration, providing information on migration, process of case work and documentation. 

Understanding on Safe Migration – Caseworker Competence

Questions were raised to the caseworkers to have an inquest on their understanding on safe migration and how to protect the process.  They said that the Migration process could be made safe through building awareness about Safe Migration, through community awareness meetings, school programs, meetings with stakeholders, Mukhia, BDO, Sahaiya etc. at the village, block and district level. Effective implementation of the Red and Green card by the Labor Department and mandatory registration of the migrants should be done before going. The migrants should be made well aware about the location of the work place, salary, duration, work condition etc. before migration. 

Education was an essential requisite to create awareness among adolescents to gain proclivity on safe migration and should be made compulsory. The concerned authorities should ensure that means of education/higher studies were easily accessible to the children specially the adolescent as they were the most vulnerable. The messages and IEC materials on Safe Migration should be disseminated and distributed and Flax Board should be put up near important transit and public places like bus stands and railway stations in the areas where migration was rampant so that people/Migrants could become aware. More and more people and SHG groups should be adhered to the meetings held on Safe Migration. 
Building Awareness by the Caseworkers

The case worker provided Information and created awareness on issues like the Rights of the women migrant and Safe Migration at the larger community level through meetings, and training. They used IEC materials, printouts, wall writing, posters, and held discussions on the rights of the migrants and the preventive and protective measures to be adopted at the destination. Through PRI’s intervention, awareness on Safe Migration was imparted to the stakeholders and village service provider.  Discussion with the adolescent groups, were held where the caseworker deliberated upon their rights, laws and facts and fallacies on Safe Migration and created awareness on child rights, child marriage, gender discrimination and migration of the adolescents in the age group of 16-18 for non- hazardous works.
The discussion held during every meeting was issue based so that there was better understanding on various issues among the villagers. The Case worker provided information about CWC, Helpline numbers, toll-free numbers like Childline, Missing children (18002002325), Police Stations and Women Police Station. They discussed upon issues like preparations to be made and precautions to be adopted before migrating, free legal advice and services, keeping information about the NGOs present at the destination area, women helpline, list of migrants etc. In case one has to migrate for work, then they should be cognisant, and keep proper information about the work location, police station and discuss with the Case workers and family members in case of any problem at destination. They provided information about the means and mode of depositing and transferring the salary with safety, like post office, bank, etc. 
[image: E:\Reshmi nath files\SRIJAN- Process Documentation\MTR-JATN\Srijan Input MTR\New folder\New folder\GODDA\RASTA InPUT\Photos\IMG-20170719-WA0009.jpg]
The case workers from Gumla, Chakardharpur, and Hazaribagh said they provided information regarding the existing legal laws and policies related to promoting safe mobility and preventing trafficking, Prawasi Adhiniyam and about registration to SHG’s, Adolescent group’s, stake holders like Mukhia, PRIs etc. Discussions were also held in the other group, in schools and with the community members. They emphasized upon the provisions of the Green and Red card. 
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Impact of the awareness meetings and counselling 

In a very short span of time there has been credible change in perception and awareness in the areas of intervention among the migrant and the village people. They were confident and very responsive while answering to the queries on safe migration. Though the case worker held meeting with women SHGs and adolescent group but there has been change in perception and understanding on the issue even among the other groups in the community including male members. So much so that they willingly allowed their women folks to come for the awareness meetings held at the block, district, and state-level. The migrant groups reiterated that they tried to gather important and relevant information before going out to work and share their impending programs with others in their groups so that they could get help if they faced any problem during the migration period and could be of help if someone was in need at the place of migration.

Video shows were organised based on real incidents and stories and the villagers could correlate these incidence with day to day happenings and the problems they faced. Counselling was provided to girls (as in Chakardharpur, Gumla) who were victim of trafficking, information of their whereabouts was gathered and their parents, CWC and Mahila Thana were informed. The trafficked girls who were interested were given admission at Kasturba schools or were provided vocational training for stitching, painting drawing embroidery etc so that they could develop some skill and gain confidence.“We didn’t discuss earlier and went without any information and even sent our family members. But now we go with full awareness and confidence.”-
Returnee Migrant, Gumla


The Women migrants said that prior to migration they would inform about their whereabouts at home and intimidate their family members and take proper preventive measures during migration. In most of the SHGs visited the members said that they would register their names and share information at the Panchayat if the process was in operation. (Note- In some places the registration process had not been implemented) “We never thought of discussing our problems to anyone outside our home. But the Caseworker here explains the whole process and benefits of safe migration. We could discuss our difficulties with her and she gave us suggestion for our own safety so that we could gain advantage from migration” –SHG member, Gumla District. 



Due to counselling and regular intervention with the community members, the migrants provided information of their migration and the SHG/community members were now aware of the migrant’s whereabouts i.e. who was going where and for what purpose. In Gumla the community members said that the safe migration was a very new concept and came to know about it only through the deliberations of JATN. 
In Chakardharpur 450 people have registered in 10 villages of five panchayat. Earlier people used to migrate without much information and were not aware about the significance of registration. They lacked awareness about licensee traffickers and non-licensee traffickers and whom to approach for help during any emergency or problem, but now they had better understanding. But now the migrant groups were gradually becoming aware, and seeked information regarding the salary, and facilities to be provided including logistics, health, and education during the migration period. 

In Banaguru Panchayat (Gumla) the impact could be seen in the 11 villages where this program was being implemented. Some of the migrants who have been working in other states for the past 10 to 12 years, wanted to register themselves when they comeback during holidays. A rough calculation by the caseworker indicated that out of 100% migrants from the villages of Banaguru Panchayat around 60 to 65% people had become aware. Some of the girls who had earlier been a victim of trafficking were brought back and now they went with full awareness. Even if they did not register at the Panchayat, they informed their family members before going out again. 

The Guardians/parents who were aware about the whereabouts of the working locations were happy that their children were working and earning well in places like Delhi Mumbai or Goa, and sending back substantial salary.  During the field visit
16 year old Neera Pradhan (Name Changed) of Kotua village, Padampur Panchayat, P/S – Chakardharpur went along with Pannu Pradhan without informing anyone.  Her Family members were devastated and ran from pillar to post in search of her but in vain. After couple of days she called her Family members from and informed that she was working in Odaga Village near Bhubneswar, Orissa. When the Case workers from SMVM came to know about the incidence during the field visit they contacted Shri Ganesh Chandra Pan, project coordinator of CWC and the cadre from Padmapura Panchayat, Sunita Pradhan. She was brought back from Orissa and with the initiative of JATN partner SMVM, Chakardharpur was presented before CWC, Chaibasa on June 2, 2016. She was provided counselling by Bimala Hembrom the member of the CWC. After that, Vikas Dodarajka, chairman of the Child Welfare Committee forwarded the application for admission in the Kasturba Gandhi Balika Vidyalaya, Chakradharpur for her proper rehabilitation. Presently Neera Pradhan has been admitted in the Kasturba Vidyalaya.




ds”k uaa0&RASTA/07
लाली igkM+hu] mez& 19 o’kZ] xzke&dqVuh] iapk;r&es?kh] cksvkjhtksj] xkSafe Migration~MkA 
ekuo O;kikj o Bxh ds laca/k esa
&QSDV QkbfMax fjiksZV& FACT FINDING REPORT
ihfMrk dk uke o irk& लाली ** igkM+hu] mez& 19 o’kZ] xzke& dqVuh@es?kh] cksvkjhtksj] xkSafe Migration~MkA (** name changed) 
vfHkHkkod dk uke& firk& pqyqvk igkfM+;k
ifjokj dh vkenuh oxZ& ch0ih0,y0
vxyh ikVhZ& mEesn dqM+ek xkWo] cksfj;ks iz[k.M] lkfgcxatA 
?kVuk dk fnukad@ekg& tqykbZ& 2016
?kVuk dk LFkku& xzke& dqVuh@es?kh] cksvkjhtksj] xkSafe Migration~MkA
?kVuk dh tkudkjh dgkW ls feyh&dsl odZ ds fy, dqVuh xkWo ds Hkze.k ds nkSjkuA

lqpukdrkZ ls ppkZ dk eqy& xzke& dqVuh@es?kh] cksvkjhtksj] xkSafe Migration~Mk ds eaxyh igkM+hu firk nso igkfM+;k us crk;h fd blh xkWo ds लाली igkM+hu] firk pqyqvk igkfM+;k] mez& 19 o’kZ ,oa dqM+ek xkWo ds jhrk igkM+hu dks mEesn ¼dqM+ek xkWo] cksfj;ks iz[k.M] lkfgcxat½ uss vPNk dke fnykus ds uke ij muds lkFk UP pyus dk izyksHku fn;k vkSj rhuksa jkth gks x;h vkSj ?kj esa fcuk crk, mlds lkFk py fn;sA HkkM+k vkfn dh [kpkZ mEesn us fd;kA rhuksa yM+fd;ksa dks ysdj mEesn UP x;k vkSj ogkW ,d ?kj esa rhu&pkj fnu rd j[kk vkSj [kkus esa flQZ 1&2 jksVh nsrk Fkk vkSj ekj&ihV Hkh djrk FkkA eaxyh igkM+hu us crk;h fd tc ys yksx ugkus ckFk:e esa tkrs Fks rks mEesn Hkh mlh ckFk:e esa ?kqldj ugkus yxrk Fkk vkSj dqN cksyus ij ekjihV djus yxrk FkkA fQj rhuksa yMigrant Forumd;ksa dks vyx&vyx dksBh esa dke djus ds fy, ,d efgyk dks ns fn;kA eaxyh igkM+hu vkSj jhrk igkM+hu nksuksa vklikl esa gh dke djrh FkhA dksBh esa muyksxksa dks NksVs&NksVs cPpksa dk ns[kHkky djus] diM+k lkQ djus ,oa ?kj dk dke djus esa yxk;k tkrk FkkA ogkW dh ekyfdu }kjk [kkus esa flQZ jksVh gh nsrh Fkh vkSj cgqr ekjrh FkhA blizdkj rax vkdj eaxyh igkM+hu vkSj jhrk igkM+hu nksuksa Hkkxdj jsyos LVs”ku pyh x;h vkSj fleMsxk vk x;h fQj ogkW ls CASE WORKERC xkSafe Migration~Mk o fleMsxk vkSj jkLrk laLFkk ds lg;ksx ls okil vk x;h ij लाली igkM+hu okil ugha vk ldh A

ihfMrk ds ifjokj ls ckr phr& लाली igkM+hu] firk pqyqvk igkfM+;k ls ckrphr djus ls irk pyk fd og pkgrk gS fd mldh csVh okil vk, ij mls ;g irk gh ughsa gS fd mls D;k djuk gS vkSj u gh mlds ikl mruk iSlk gS fd csVh dks [kkstus ds fy, dgha tk ldsA

QSDV QkbfMax izfdz;k&ihfM+rk ds ifjokj ls ckrphr] iqfyl dk lg;ksx] CASE WORKERC dk lg;ksxA 
LVsd gksYMj ls ckr phr& cksvkjhtksj iqfyl] Mh0,l0ih0 xkSafe Migration~M o  CASE WORKERC A

iz”kklfud dkjZokbZ ds fy, igy& vHkh ugha gqvk gSA

QSDV QkbfMax ny lnL;ksa dk ifjp;& jkLrk laLFkk ds jk/kkdkar jekuh o vt; dqekjA

Vhe dk voyksdu fjiksZV&ckrphr ds nkSjku irk pyk fd yksxksa dks ckgj tkus dh etCase workerjh gS vkSj bPNqd Hkh gSaSA yksxksa dks ckgj tkus ds nkSjku fdu&fdu ckrksa dk /;ku j[kuk pkfg, bldh tkudkjh ughsa gSA fuca/ku ds ckjs esa dksbZ tkudkjh ugha gSA lqjf{kr iyk;u fo’k; ij tu tkxj.k dh vko”;drk gSA
pqukSfr;kW& 
· fdlh Hkh rjg ds nLrkostksa dk miyC/k ugha gksukA
· nyky mEesn nwljs ftyk dk jgus okyk gS ftl dkj.k mldk lgh tkudkjh izkIr djus esa ijs”kkuh gks jgk gSA
· UP ds ml txg dk igpku djuk tgkW yM+dh dks j[kk x[k gSA
fu’d’kZ& लाली igkM+hu dh orZeku fLFkfr dk irk yxkuk vkSj blds fy, ihfMrk ds ifjokj dks Hkh lfdz; gksuk iM+sxkA

Hkkoh j.kuhfr;ka&
· ihfMrk ds ekrk firk ls ckr phr djuk vkSj izkklfud lg;ksx gsrq rS;kj djkukA
· LFkkuh; iqfyl ls lg;ksx ysukA
· ih0vkj0vkbZ0 lnL; o vU; lacaf/kr LVsdgksYMjksa ls ckr phr djuk o lg;ksx izkIr djukA
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++






































ACCESSIBILITY AND AWARENESS 
Awareness on Safe Migration 
As per the set objectives JATN had indulged in Intensive awareness building on Safe Migration at the larger community level, providing information about registration in Panchayats and organizing and equipping the vulnerable community members with the legal laws and policies and build their access to information on rights and entitlements. It has been creating awareness on Safe Migration, sharing knowledge to try to make migration positive for individuals and communities at a larger level. 
To establish the impact of the deliverables upon the community members FGDs and IDIs with open ended and semi structured questions, were held with the caseworkers SHGs, adolescent groups, community members and the stakeholders, and members of the migrant forum, where the JATN team had intervened with the “Promotion of safe migration program and Protection from Trafficking”. The campaign had focused on migrant workers’ rights, women’s rights and related issues. The evaluation team had visited of Padampur and Baihatu Village, Chakardharpur; Jamari and Ghatiyari Village, Sundar Pahadi, Godda; Barka Khurd, Hazaribagh; and Bangaru village, Palkot, Gumla. The endeavour was to examine the effectiveness of the deliverables and the activities implemented at the field level and to have an understanding on their concept clarity on Safe Migration and awareness about their rights. 
Concept Clarity on Safe Migration and right to mobility of women 

The SHG group members, considered Safe Migration better. The society in general and the migrant community in particular felt that right to mobility of women should be there and no one should go without proper information regarding nature of work, and duration, proper address and location. They should be able to take safety measures and do not become a victim of trafficking. There was lot of poverty and unemployment in their area specially during the non-agricultural season, with not much to do and eat at home. Therefore Migration was writ large as most of them wanted to be able to go out to work, earn and send/bring money back home for a better living. But making the matter worse was the apprehension and anxiety due to unending facts and fictions related to trafficking and its woes. So when the migration was amalgamated with the features of Safety and Rights it was a boon in disguise to the migrant community and the whole lot of wannabe migrants including adolescent groups who were the most sought target of the traffickers.  
The SHG members said that unethical practices and cheating during Trafficking/Migration was very common if they went without gathering proper information. During trafficking the labourers got poor incentive and the agent or the ‘dalal’ usurped a major share of the salary through brokerage or even otherwise and there was hardly much left for the family, whereas there was more transparency and gain during Safe Migration. Therefore registration and information were significant and essential factor for migrating safely. 

During the MTR process, concept clarity was apparent and the respondents could clearly reflect accurate knowledge on Safe Migration process. They said that the Case worker had explained to them about the types of migration, registration through red and green card and the accidental benefits and insurance policies. The case worker deliberated on sharing of Information before migrating to have intimation of the whereabouts in case of any accident and to migrate with proper information about salary, nature of job and locality so that they do not become a victim of trafficking. 

The SHG groups had heard about registration and Red and Green card. In Baihatu village (Hathia Panchayat) many of the respondents had registered and had mentioned about their whereabouts in a form initiated by the JATN Network partner, SMVM; but in Godda though the case worker came to the village there was not much response from the SHG members regarding the learning and other aspects of Safe Migration. 

Adolescent on Safe Migration
The adolescent group had been integrated in the safe migration program of JATN and they had been provided awareness on Safety and Rights during the Migration process. Various studies prove that the adolescents are at a very vulnerable stage of growth both physically and psychologically and are very susceptible to fall prey and embittered by the traffickers knowingly or unknowingly. It was stated by the community members during the interaction, that trafficking was mostly seen among the adolescents who were even less than 16 years of age. Therefore it was essential to make them understand the facts about safe migration and the awareness and learning process should start early from the primary school level to stop trafficking. 
JATN has initiated program and meetings with both school going and non-schooling adolescent girls for creating awareness about Safe Migration and rights. The Case workers have informed the adolescent groups about Safe Migration, Gender and child Rights, RTE, Childline and Migration after 16- 18 years, child marriage, registration of self and agent etc. 
During the queries held with the Adolescent groups it could be seen that the adolescent groups had apposite knowledge about the types of migration i.e. Safe Migration and trafficking. They said that if a person was 18 years and above and goes with proper information about their rights, working scenario, registration, being aware of the nature and place of work and have all the requisite information than it could be considered as Safe Migration. 
The adolescent group were wary and understood the risks involved during unsafe migration as it resulted in exploitation of rights, bungling in payment, salary deduction etc. They said that one should try to gather information from the agent about how and where they would be going, about working and living condition, whereabouts of the employee, whom to contact in case of emergency or problem. They should be aware of the honey trap and traffickers and share information before going otherwise in case of some problem it would be difficult to approach and apprehend anybody. They unanimously said that Safe Migration was better because if they have any problem they would be compensated and their family/villagers would know their whereabouts and would help in case they are stranded at a distant place, or have some illness, accidents, injury or death. 
Safety measures for safe migration 

The adolescent group said that before going out to work they would first finish their education and would go with proper information about important phone numbers like police, Childline, relatives and family members contact number, and would be aware of the whereabouts and things in the vicinity, living condition, health sanitation, etc. They would be aware about the salary and the money transferred in their account. 

The adolescent group were aware as what to do in case of a rights violation by recruitment agency / by employer. When the adolescent were asked that whom would they approach if they faced some problem at the place of migration they said that they would approach and inform the agent, family members and Mukhia/Sarpanch, organization/network and seek help from the police and administration, if the need arise so or in case of any problem. Though they were not very sure of the police support and legal process to be adopted but they had trust in the JATN partners and Caseworker and said that on their behest the Police would surely help and legal intervention could be ensured. 

However the Family members were reluctant to approach the police since they considered it a family matter. They said that if they got involved into legal and police entangle there would be difficulty in marriage of the victim. They rather preferred that the Women Organizations should take action. 

Effect of counseling on the decision making 

Due to tremendous effort by the case workers there has been some change in perception. Counselling and information provided by the case workers about the process, benefits of Safe Migration and information about the risks of irregular migration helped and motivated the intervened groups to migrate through regular and safe channels. They said that if they shared their information of their whereabouts the work before migrating they could be reached during any necessity. 

The respondents said that information has been provided to them during the meeting by the JATN members about what to expect in terms of / seek information from the agent prior to migration about this salary, hours of work, working conditions, mode of payment, holidays etc. They said that their rights were better protected by migrating through a regular channel. In Hazaribagh the village Pramukh said that she would raise the issue about the red and green card in front of the DC so that the migrants received their dues in case of some emergency. 

The SHG members said that there has been substantial changed after the counseling and it has helped them to take informed decision for Safe Migration. Earlier they had no idea about their right as a worker and used to get low income/salary but now they were well informed and aware of their rights and could negotiate as well as ascertain that they get proper salary. People, who were ignorant, had become aware and informed their family members before going. In Gumla 25 girls have migrated with proper safety measures mostly to Mumbai, Delhi and Goa. In Chakardharpur few people have gone to Raygadh and in Hazaribagh some had migrated to Mumbai, Gujarat after gaining information on safe migration. There has been frequent migration to brick-kilns situated in various states and the destination varied from time to time. In Godda there was migration to the Brick kilns but not much response could be gathered on the process of safe migration. In Chakardharpur around 420 people have registered themselves from the intervened area and of them, 70 people were from Baihatu village. In Hazaribagh it was found that though registration facility was there but there was lack of implementation and nobody took the initiative for the registration. Most of the migrants did inform before migrating, but it was mostly to their family members. Generally those who informed were in regular contact with their family members. “Earlier the people from their community had no information about their rights as a migrant but now after gathering knowledge on safe migration, they tried to seek information and enquired about the registration process.”- SHG member CKP


Understanding on Right as a worker 

The respondents said that they were informed by the case workers about the various rights they have as a free citizen of India and as a worker and what has to be done if their rights were violated by the recruitment agency/employer. They felt that it was their right to earn and thereby overcome the omnipresent poverty and lack of employment and said that they migrated with their own free will. They said that they would inform the agent; JATN members, case worker or file police complaint if they felt discriminated, shoved or deprived of their rights. 
Steps to be followed prior to migration
The SHG members said that if they migrated they would go with complete information regarding living conditions, food, health, medicines, school etc. Before migration they would ask about the whereabouts, address, and house location, type of work, salary and mode of transfer of money and would sign the Migration Card if available at the Panchyat or village level. They would convey the appropriate information to their family members when they would go out to work as this would help in keeping a tap on their whereabouts and tracking them in case some need arose. In Godda the migration was mostly among the male members and the SHG members said that they informed before going and would return back in case of some need. 
They shared some of the checklists and vital aspects they needed to know before leaving their homes. Some of them were:-

· Work Destination		Sharda* worked in Delhi for one year but was not paid any salary in lieu of the work done there. Eventually she has come back with the initiative of JATN members, and has filed a case against the placement agency and the employer.

· Going with whom		
· Type of work 		
· Working hours		
· Contact numbers in case of any emergency/problem 		
· Facilities which have been agreed upon 		
· Nature and Salary amount 		
· Informing the Panchayat

Registration prior to migration

Though the inventiveness for the registration process was gathering momentum but it had not been effectively implemented in some Panchayats. In Barka Kurd, Hazaribagh many of the respondents wanted to register but the process had not started in their Panchayat. In Godda and Gumla the respondents said that they wanted to register before migrating and in Chakardharpur, though they have endeavoured but there has not been any intrusion of the registration process. 
Facilitating Legal Awareness to promote safe mobility 

Cases related to trafficking of woman have been identified during the implementation of the Safe Migration process which were mainly related to unpaid and low wages, violation of right to mobility, child trafficking etc. and has been taken up by JATN. Total 23 successful cases of Safe Migration have been identified in the intervened area and JATN assisted in 54 legal cases on behalf of the survivors, resulting in the arrest of some of the traffickers.
The no of cases taken up on Trafficking of woman, Unpaid and low wages, Violation of right to mobility / cases of child trafficking were 9 in Godda which included 2 Child trafficking, 4 Low wage payment and 2 Violence/Fraudulent by Agents and intervention were provided under Safe Migration. In Gumla in one year 23 positive cases of Safe Migration has been identified and total trafficking cases taken up in the year 2016-2017 were 18, most of which were cases of child trafficking. In Chakardharpur, social and legal interventions were provided in 9 cases whereas in Hazaribagh they have received only two registered cases. 
	
List of social & legal intervention and success story accomplished during the past two years (2015-2017)


	SL NO.
	NAME OF ORGANISATION
	SOCIAL INTERVENTION
	LEGAL INTERVENTION 
	TOTAL CASE 
	SUCCESS STORY

	1
	CSS
	7
	1
	8
	1

	2
	JAGO FOUNDATION
	11
	5
	16
	1

	3
	LAHENTI
	9
	1
	10
	1

	4
	LPK
	4
	4
	8
	0

	5
	MMS
	1
	1
	2
	0

	6
	PRERNA BHARTI
	2
	0
	2
	0

	7
	RASTA
	4
	5
	9
	1

	8
	RJSS
	0
	0
	0
	0

	9
	SAHBHAGI VIKAS
	7
	4
	11
	1

	10
	SGVV
	0
	12
	12
	0

	11
	SPARK
	0
	1
	1
	0

	12
	SMVM
	2
	7
	9
	1

	13
	SRIJAN FOUNDATION 
	30
	13
	43
	17

	14
	Total
	77
	54
	131
	23



Precautions taken during Fact Finding Relatives as traffickers
It was observed that the preliminary agents were mostly close family relatives, or acquaintance who handed over the victim for a pity profit to the trafficking agent. In one such case during intervention for fact finding, the ‘Chacha’ and ‘Chachi’ of the victim were intervening a lot and dissuading the family members from filing police complaint. The Case worker later came to known that they were the traffickers.


During the fact finding process, the case workers tried to extract accurate information from the victim without being biased and cross checked them. The fact-finding was done in gradual steps to provide time to the victim to open up and seclusion was maintained to make the victim feel free and create confidence. Counseling of the survivors was done during the fact-finding assuring them that the information would not be divulged. The interrogation was done very sensitively and the victim was not prodded if they were reluctant to speak. In some of the sensitive cases when the victim didn’t open up due to intervention of the family members, then the help of outsiders and neighbours/ peer groups/ close relatives were taken to gain information about the credentials of the case before documenting it. Generally in 3 to 4 sittings the victim opened up and narrated the pathos, incidences and experiences faced during trafficking. 
Police Apathy
In one such incidence when the family members of an adolescent girl came to file police complaint the AHTU In-charge rebuked the elderly parents saying that his daughter was enamored so she run away and would come back on her own.  He also chided them on coming after one year after the incidence and asked them to wait for another year for filing the case.


The case worker said that prior to documenting the case; lot of time was spent on fact finding and authentication of the case and the events. Chronicle discussion with the victim and their family member were held. Events were discussed with the neighbours and villagers. After taking everybody’s opinion and discussion with the organisation they acted accordingly. At times to gain the confidence of the villagers, the village head/Mukhiya/ Munda (as in Baihatu village, in Chakardharpur), were called upon for help. These were essential activities to create bonding of the community with the program because most of them abided by the rules of the village leader and guided by him. Precaution was taken not to publish the names of the victim in some of the cases and FIR was filed only with the consent of the family members. 
In Landupada Village 15 adolescent girls were rescued from being trafficked and brought back from migration and were provided counseling by the case worker. It came to knowledge that besides them there were many other girls who had gone with the agent but couldn’t be traced. 



Benefits of documentation of case studies  
In one such incidence in a village in CKP one woman was branded as witch and she was tortured and thrown out of the village. She was very disturbed, depressed and tried to commit suicide. She was rescued by the JATN partner and the case was taken up. She has been sent to the shelter home after mental checkup in Jamshedpur and provided Medical assistance on the behest of the NGO.


Documentation of the case helped others to understand the cases and the follow ups, helped in report preparation, and sharing of related information to the network partners in a better manner. Status of the cases could be known by seeing the file and accordingly action plan could be made. Quite often the victims changed their statement in front of police and in the court therefore documenting the case work was necessary to prevent this. Documentation of the case study helped a lot for the cases to be followed up because though the cases were identified they were not followed. Chances of cheating were somewhat less if the cases were documented as the cases could be proved and shown in case there was some official enquiry. The case worker in Gumla said that she made reports of all the cases and based on her fact finding and casework 3-4 traffickers have been punished and were sent to jail. 
Not only did the caseworker helped in creating awareness they also provided support in matters related to violence against women. The caseworker reported the matter during the monthly meeting of CWC, Police, Child Protection Unit, DCPO, Kishor Nayas etc. They provided fair suggestions, legal counselling and helpful advice to the girls staying in Kasturba Vidyalaya & Chaya Balika Grih etc. 

Problems and challenges faced during case work 

Many a times the case worker found it challenging to make the victims open up as they were not familiar with them. They were reluctant to file police complaint specially in the cases of sexual exploitation. In such cases the victims generally didn’t express the things due to fear of stigmatization. In some cases the trafficked girls become ready to file a FIR after the counselling by the caseworkers but at the police station they backed off. The traffickers at the village level were mostly relatives who took the vulnerable girls to nearby transit places like Ranchi, Ramgarh, etc and handed them over to the agents who further took them to other places like Delhi, Mumbai, Goa, and Haryana etc. Thus it becomes a challenge to report cases of trafficking. Though parents wished to find their missing children but many a times they were afraid to file police complaint because of their proximity with the closely associated traffickers. Often when the contractor came to know about the police complaint filed by the victim, they threatened the survivor to dissolve the case otherwise they would file a counter case and other repercussions. In some cases the agent even agrees to marry the victim so that no police complaint was filed against him. Police apathy in dealing with survivor cases were another reason for reluctance in filing complaint cases against trafficking and traffickers. It was seen that the police often did not register the cases and kept it pending and took action only after the intervention of the case worker. 

Legal assistance- Reason behind reporting of very few cases
Though the case worker motivated /provided counselling to the survivor and their families to resort to legal action to get justice but mobilizing them was not easy as getting result through legal intervention was a long process. The Case worker faced problem in initiating legal assistance and action against atrocities faced by the victim/ migrant families because they were reluctant to file police complaint or take legal action against the traffickers at the local/primary level as they were mostly close relatives of the victim who forced them not to file police complaint. There were pressure from the traffickers, who saw to it that the matter did not reach police and the court.
They were afraid of police atrocities and apathy. The lackadaisical attitude of the police while filing FIR served as the deterrent and even the labour department does not do to inform or protect them. It dampens their spirit because only after visiting 3-4 times any case could be registered. The police station asked for proof of age and address which was hard to get at times. The villagers were reluctant to file a FIR to avoid all this paraphernalia. The police were not very prompt and in some cases FIR has been filed but the copies had not been served. They discouraged, dissuaded people from filing police complaints saying that it might take more than 10 years for the cases to be resolved, therefore people were reluctant to file cases to escape from misery and melancholy (as reported in Chakardharpur). 

Many a times it becomes difficult for them to prove that their daughter/ family member have become a victim of trafficking especially in the case of teenagers, which was previewed from the love perspective and adolescent adventure and generally presumed that they would come back eventually after some time. Moreover People were reluctant to report cases as they apprehensive of social stigma and defamation ‘Badnami’ fearing that the villagers would look down upon them. In some cases people were legally not aware and thought that they would have to dispense money for filing cases thus they avoided going to the police station. 
“In Chakardharpur, the daughter of a family went missing and when her whereabouts were finally located the family members were reluctant to contact her and take her back due to fear of social disgrace and stigma. They were afraid and unwilling to file police complaint”- Caseworker, CKP




Male migrants came openly with their problem but very few cases of female migrants were reported because they did not share their problems even if they wanted to because they were afraid of infamy and disgrace of self and their family members. They feared that they would not be allowed to go out for work if they reported about problems they faced outside and there would be trouble in the marriage prospects in case of adolescent girls.  
However some progress could be seen as in Gumla and Chakardharpur. In Padampur village the community members were supportive and total 18 case works have been done and report has been made and two FIRs have been filed.  

Mobilizing for Migrant Forum

Migration is very rampant in many areas of Jharkhand and some or the other family members from almost every household have gone out to work and earn. The caseworker spreads awareness and held meetings at regular intervals with the community members on pre-assigned issues like security aspect, financial aspect etc and about the importance of forming Migrant Forum to promote Safe Migration and counter trafficking. A similar cause helped in binding the community members and organizing and forming groups to keep vigilance and help in resolving issues. They kept a tap on the whereabouts of the migrant and supported the caseworker during the fact-finding and registration of cases of trafficking. 
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[image: E:\Reshmi nath files\SRIJAN- Process Documentation\MTR-JATN\Srijan Input MTR\New folder\New folder\Hazaribagh\Input HZB\Photos\IMG-20171203-WA0045.jpg]To promote their belief that the Migration was a fundamental right of an individual the JATN partners created community based models to prevent and abate trafficking and have mobilized the community members in forming Migrant Forum to effectively address the issue. It was termed as one of the important strategy in promoting the concept of Safe Migration. Migrant Forum was created to establish a proper effective channel for ensuring Safe Migration of the migrants. This structure provided the members a platform to share the experiences related to migration and learn about the issues that affect their lives, and further help them to access range of relevant services. These institutions at different level worked as task force / pressure group to create mechanism for checking unsafe Migration and trafficking. 
The Migrant Forum formation was a new concept to infuse the community participation in the safe migration program. It was a collective of migrant population or people directly indirectly affected by migration. The forum comprised of migrants, survivors, returnee migrants and migrant’s families of the villages. Migration Forums were formed to provide a platform to the returning migrants and migrant families along with the community people to make them able to understand to stay safe. Intensive Training was held on Forum Structure, Role, Activities, Rights and Entitlements as Workers/ labors and laws/ policies related to trafficking. The Migrant Forum guided the returnee migrants and potential migrants with information and disseminates information before their departure on safe and regular migration. They provided legal aid information to destitute migrants and protect them against exploitation and helped in registering with the agent and put job demand in Manrega. They provided information and supported when anyone migrated or in case of any problem and discussed about the monetary aspect, opening bank account before migration and transfer of money. The activities undertaken by the migrant forum were:-
· Awareness generation on Safe Migration
· Pre and post counseling on migration and related laws to trafficking.
· Ensure tracking mechanism at place
· Support the survivors in legal discourse
· Linking the vulnerable /at- risk families with livelihood and social security schemes. 
	Achievements of forming Migrant Forum  
Migrant Forum –Bringing a change
Earlier in Gumla five girls became victim of trafficking but somehow due to misreporting the print media mentioned 500 girls instead of five girls and there was tremendous influx of police and media. Therefore the villagers and the parents of the migrant became very apprehensive of the NGOs and did not trust JATN people. But there has been change in their perception after the migrant forum/group was formed, and the villagers come by themselves and reported. Those who went out informed the forum in advance.

Those who were in the migrant forum felt that their family member were better protected and transformed their trafficking into Safe Migration Earlier the migration process was a tightly held secret as it was looked down upon but now they were assured that with these safety measures, migration was no longer considered to be a stigma as it was their right to strive for a better living. 

The returnees in the Migrant Forum acted as resource persons and deliberated upon the related risk and challenges during the process of migration. The survivors and the villagers come to the JATN office and approach the Case workers to support and guide them in the process to get justice and file report. They seeked information from the caseworkers, AWW, Ward members about their case, and cooperated during fact-findings. Cases were registered in the AHTU with the help of case workers and Childline (as in Ahatu police station, Goielkera, Chakardharpur ) In Godda the survivors approach the Case worker but no positive success could be seen in such cases there. 

Status and Impact of the Migrant Forum  
The Case worker said that migrants were omnipresent in most of the villagers and counseling was of much help in making the members of the migrant forum aware and they have been helpful in addressing the issues of trafficking. They have become conscious of their rights and have started taking preventive measures and provided information at the village level before going. 
In Gumla Migrant Forum had been functioning in a proper way for the past 12 months. It was effective in Gumla and the members were aware and active. They served as interlink between JATN and the migrants and kept a check and informed if someone went missing/migrated/become a trafficking victim. In Chakardharpur it was functioning in 10 villages whereas in Hazaribagh they have five- six-member in the Migrant Forum. They informed about the benefits of registration and other safety measures to the migrants, prior to migration on one hand and alerts JATN partner in case of trafficking taking place or if someone was intimidated by the trafficker. In Hazaribagh though there wasn’t any structured Migrant Forum but the SHG groups were very effective. They have a group of 200 women including Sahaiya, AWW, Mukhia etc. who kept a tap on the whereabouts of the migrants. 

Role of the migrant forum 
Members of the Migrant Forum said that if something went wrong they would tackle the situation by approaching the JATN. They would first meet the community leaders and contact the caseworker /organisation and discuss the problem in the society and afterwards inform the police, and file complaint. If the issue was not resolved at the local level, they would go to the district. They would first inform the organisation because many a times the police were not prompt to take action and if there was added support from the Organization then the police would takes cognizance and act accordingly. 
In Hazaribagh the women Mukhia and the SHG groups were very effective and said that they would go to the police station or to the district along with the Mukhia if the need arise. They also deliberated upon displaying important phone numbers at common transit places and sharing it with the SHGs which could be approached for help. In case they have the information regarding the whereabouts of the migrants they would take protective measures if the migrants face any predicament.
For the legal help, the migrant forum would take help from the caseworker /JATN activist or contact the Mukhia/ Sarpanch etc. Some of the mass migrant groups who migrated with the agent (also a member of the migrant forum) said that they got appropriate support from the agent and if the situation worsens he/she handles the situation and confers the matter to the employer, local police, organization etc in case of any problem.

Time frame for project implementation 
It was found that though the process of forming the Migrant Forum had been initiated but the progress was very static. In some places (as in Gumla) the migrant forum was functioning whereas in other places either it was just a semi-structured informal group or there was no group at all (as in Godda). It was felt that in Hazaribagh there was strong hold of the SHG and it would not be difficult to organize them. It was also said that since the concept was new, the time frame was very less for project implementation and some more time should be given for organising the migrant forum and its proper functioning. Informal structure was there and all they needed was some framework and some more time.
Advocacy with stake holders

There was a convergence of interests among the network partners of JATN towards strengthening labour migration regimes by developing various institutional structures, processes and modalities of cooperation. Coordination and role of key stakeholders was very essential in setting up and implementing policies and procedures to facilitate safe migration, preparation, protection, and return and reintegration. The Network partners of the JATN have conducted consultations and have been establishing continuous dialogues with stakeholders in refining programmes and initiatives related to labour migration which helped to bring in right based approach while dealing with Migration, information dissemination and providing support services to migrants. PRI members, Aganwadi workers, ANM, Sahiya Ward members, and Mukhiyas were involved in community level meetings to develop their understanding on the concept and create awareness about their roles and responsibilities in guiding the migrants in their migration process for safe and secure mobility. Representing the work of JATN in different forums has helped to bring clarity among the stakeholders, agencies in seeing migration in the human rights framework and to provide information on Safe Migration to the maximum in the community.
JATN has been incessant in its right based approach while dealing with Migration and is in continuous touch with the stakeholders at local Panchayats level and upto the district. Advocacy with the stakeholders like PRI members, ANM, Aaganwadi workers, Ward members and Mukhiyas were held regularly and they were involved in community level meetings. Exchanging dialogues with the stakeholders have brought about changes in their thought process to accept Migration in the perspective of human rights framework.
As a part of the monitoring process questions were raised to the Stakeholders and IDI was held with them to observe their understanding and awareness on the concept of safe and secure mobility and about their roles and responsibilities in guiding the migrants in their migration process. 

Safe Migration – The Stakeholders perspective 
There was very positive approach of the stakeholders and change in perception could be observed since they accepted Migration in the perspective of human rights framework. They considered migration to be good and safe if and when it met with the safety parameters. They reiterated the significance of the Red and the Green Card and said that the migrants should register themselves so that the Government could reach and help them during any problem and should also inform the migrant forum prior to migration. They said that even if the system of Red and Green card was not functional in some places, the migrants should provide all information on a application format and give it to the Mukhia, whenever /whoever they chose to go with so that they could easily be traced and protected. 

Intervention of the case worker - Review of the stakeholders 
The stakeholders articulated that the case workers were very active and regularly held meetings and created awareness among the villagers through IEC materials, audio and video media and deliberated on Safe Migration in the village. Improvement could be seen through their frequent intervention. They provided comprehensive information and benefits of Safe Migration to the community people. In Gumla the AWW said that has been remarkable change among people. They have become aware of their rights and have adopted preventive and precautionary measures. They gained strength and have courage to file casework in trafficking cases. However in Godda the Stakeholder said that there was less intervention of the case worker in the area hence there was not much interaction with them on the issue of safe migration.  

Steps to promote safe mobility and prevent trafficking 

To promote safe mobility and to prevent trafficking, the Stakeholders said that there should be more awareness, and information sharing with the migrants before they leave for work with the agent and to ensure strict action, if there was any discrepancy /violence/cheating by the agent. The migrants should fill registration forms, provide the details of their impending journey and be aware of the nature of work, salary, working condition, destination etc.  
In the areas intervened, earlier the migrants had no information before migrating but now they were regularly informed about their rights and they shared their misery with the Mukhia, village community, stakeholders if they met with atrocities. However the adolescent girls who were victim of trafficking were reluctant to speak due to apprehension of confiscation of their movement.
Involvement of stakeholders in propagating Safe Migration 

The presence of stakeholders like ANM, Sahiya, Ward Member, Mukhiya etc could be seen during the community meetings on safe migration. They even informed the migrants about the registration process and gathered information about the nature of job, place of work, salary amount etc. from them. The Mundas of the village were very much respected and very active and the migrants abided to them (as observed in the Baihatu village, Hathia Panchayat, Chakardharpur). In Hazaribagh the stakeholders like AWW, Sahaiya, and ANM etc. have been trained and the Mukhiya of Barkakhurd was mostly present during the community meetings and propagated safe migration. In Godda the stakeholder responded that it was important to have migration with the family so that there would be proper care of family members and would help in overcoming economic impediment. 
Safe and secure mobility- Roles of the Stakeholders 
The stakeholders acquaint about Safe Migration and related vitalities after the meeting to the migrants for safe and secure mobility and instigate them to be equipped with necessary details and registration forms. They said that People have been migrating earlier and there was not much information on Safe Migration and precautions to be followed, but now with awareness they would give more emphasis on the safety measures to be followed during the process of migration. The stakeholders would help them by providing information, creating awareness, encouraging them to register themselves through the cards provided by the Labor Department and providing full support if the need arise so. To further propagate the messages, strengthen the process, awareness could be created through group meetings and discussions during community gathering, during harvesting season, marriage, party, fair, etc. The video shows with key messages could be organised after harvesting the crops and on the day of leisure (as on Wednesday in Gumla) when everyone would be present. 21 cases have been registered to September regarding human trafficking. People were not aware of such facility is available at the police station or whether they could seek help from the antitrafficking unit.- AHTU Incharge-Gumla

For the advocacy of the concerned Laws and policies on Safe Migration they would inform more and more people during the meeting. If they are going with others they could give the details to the Panchayat (receiving should be collected to ascertain the responsibilities). The stakeholders said that deliberations on safe migration should be held in other groups also so that when they go out to work they must inform and go with proper protection. The SHGs should discuss and disseminate information on Safe Migration among their friends and family members while meeting others during fetching water and harvesting crops besides ‘Chagadi- Bakri,’ ‘Jangal Jhadi’, ‘Dhan Katni’ (as expressed in local slang) when a group of women gathered. 

To ensure the rights of the migrant women the Stakeholder said that it was important to provide equal opportunity to women. The SHG groups should ensure that the women migrants should fill the green and red card before migration. In Hazaribagh women migrated mostly with their family members therefore the family should be made aware. Stakeholders from Gumla and Chakardharpur said that they would abide by the norms of JATN and inform the women migrants about their rights, registration, and other requisites for Safe Migration. Help of organisation and NGOs could be taken to provide safety to the migrant women and bestow their rights. 

Status of Green Card and Red Card 
[image: E:\Reshmi nath files\SRIJAN- Process Documentation\MTR-JATN\Srijan Input MTR\New folder\New folder\Photos\HZB\IMG_20171106_131033.jpg][image: E:\Reshmi nath files\SRIJAN- Process Documentation\MTR-JATN\Srijan Input MTR\New folder\New folder\Photos\HZB\IMG_20171106_131044.jpg]In Gumla Green Card and Red Card was present in the panchayat and people registered themselves before migrating. In some cases migrants working outside for more than a couple of years, when came home, register themselves before going to their workplaces. Though Green Card and Red Card has not been started yet in Hazaribagh but discussions were held in Gram Sabha, Aam Sabha, group meetings etc. In Chakardharpur the stakeholders were aware about the Green Card and Red Card but the process has not started at the panchayat level and the Panchayat Sachiv and others had no proper information. There was no information about the Green Card and Red Card among the stakeholder in Godda.

To ensure wide implemented of the safe migration program in the Panchayat the stakeholders would take initiative and ascertain the availability of the requisite cards so that the migrant workers register themselves before going out to work and would explain the safe process of migration to others in the Panchayat. Widespread awareness would be raised by speaking to the villagers, during the meeting, and discussions could be held during harvesting and agricultural work. They said that the intervention could also be made through the child protection institutes to counter child trafficking. 

Support from the JRC

JRC (Jharkhand Resource Centre) the technical support unit for JATN (Jharkhand Anti-trafficking Unit) provided information regarding laws & policies, global updates, compendium of GOs, materials, development information, and advocacy on Safe Mobility to its Network partners. It helped in keeping regular track to monitor the trends of trafficking, unsafe Migration, violation of right; policies etc and Network strengthening of the JATN partners and converging actions of stakeholders & players working on the larger women issues and in particular trafficking and safe mobility through regular meetings, trainings and awareness workshops organized on Safe Migration, domestic violence, witch-hunting, rape, sexual harassment, gender equality etc. JRC worked in close coordination with the NGOs in the JATN network in order to be more effective and reach out to a larger number of migrants and helped in disseminating Information through the local structures of NGOs, and their capacities enhanced. It has published and disseminated brochure / newsletters and developed IEC materials and documentary on safe mobility. 

Information was gathered from the implementing network partners regarding the efficiency and effectiveness of the JRC. Was it supportive enough and helped in providing requisite interventions and overcome legal strangles and hiccups faced during case work and fact finding.

Accessibility and awareness 

The respondents from the JATN network partners said that the Resource Center helped to promote safe and secure mobility of women and counter trafficking by strengthening institutional processes of network and alliances in accordance to right based perspectives and building their vision on human rights and skills. It provided information and awareness services regarding safe mobility, to facilitate and promote their recourse to legal, voluntary, orderly and protected safe mobility. It provided multi pronged strategies for strengthening institutional process to enable safe exercise of right to mobility for the vulnerable migrant groups and counter trafficking by collecting evidences, fact finding etc, and through publication of IEC materials to explicitly explain as to where the rights are being violated. The respondents said that JRC provided support during case works, helped during the counselling of the trafficked victim, filing FIR and police complaint, providing information on safeguards to be adopted prior to migration for safety measures, IEC materials, solving trafficking cases and registering cases at the Anti Human Trafficking Unit. People come to the organization under JATN, for counselling and asked to provide information to adolescent children on how they should go safely. 

There was not much problem in the implementation of the safe migration program as handholding support was provided by the JATN members and assistance was provided by Srijan Foundation in case of any problem. AALI helped in the legal matters and provided counselling and support in case of any problem during filing or reporting of the case work. Earlier the Case workers were hesitant in filing FIR but now they have developed understanding on effective method of fact finding and filing cases. There has been change in perception and the caseworkers were better informed about new laws, and change in policies if any, by the resource Centre and now they were capable of tackling the situation. Dalsa also helped a lot in legal matters and provides guidance to handle any adverse situation. 

Quality of service and support from JRC
 
The services provided by the JRC helped in capacity building and skill development of the JATN partners. The SHG and other groups who were provided regular guidance on Safe Migration and they have become aware and active and the JATN network partners were always there to look after their needs and requirements. The caseworker said that there was lots of support from JATN in every aspect and every step. The services provided were responsive to their needs (e.g. information regarding safety for regular migration, labour rights, social protection, etc.) They endow with all the requisite materials from time to time and asked about their problems and obstacles and provided guidance and support to overcome them. Whenever they required IEC materials, it was sent by the JRC. With the continued work and effort there has been change in perceptiveness and the people in the intervened areas were able to relate with Safe Migration. 
Positive Case Report of Safe Migration

36 year old returnee migrant, Kausalya Devi from Bangaru Village, Palkot Block, Gumla works in Delhi and earns Rs. 8000/- PM. She did not have any gainful employment in the village. The income from the agriculture was spent on Food itself. With her income she is able to spend on the education of her children who study in English medium schools. She comes home during one month holiday and there is no deduction in her salary for that. She said that there was change in her perception and living standard at home and she was able to learn many new things and visit many places. She is planning to go back to Delhi in March.



“Migration especially women migrants, contribute to development and can also have a positive impact on the society by disseminating new values about the rights and opportunities of women. There was personality development when they migrate safely to work leading to social awareness and understanding on financial matter”- Migrant, Hazaribagh



Gender sensitivity 
The JATN partners were sensitive to the femininity issues and, gender was not treated as a stand-alone issue as it was integrated into their project designs and implementation. Issues such as dowry, sexual harassment, and child marriage were addressed during their awareness-raising programs as they were closely related and resulted in human trafficking. Adolescent girls were included as a specific target group in the awareness-raising efforts of the JATN Project. Discussion was held on Safe mobility by the stakeholders during the meetings and they were provided training and engaged to raise awareness about trafficking and safe migration in their peer groups as they could also be the prospective migrants. 
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MAJOR OBSERVATION & ASSESSMENT 
THE Mid Term Review was carried out to evaluate whether implemented activities by the network partners of JATN were carried out as per the guidelines of JRC and were they communicating apposite information having tangible impact among the community in general and migrant groups in particular. The JRC indulged in rigorous capacity building and provided information to the organization Heads of the JATN partners and if the messages were not disseminated properly and there was gap in training and field deliverance then the responsibility of the laggardness was upon the organization. 

The overall aim of the project was to let the right holders be aware of their entitlements. The project has achieved enormous success at awareness level and accurate perception on Safe Migration knowledge could be seen among the SHGs and Adolescent Groups and they could clearly reflect their accurate knowledge on Safe Migration process, to a large extent. The project also launched an information campaign through production and distribution of Information Education and Communication (IEC) materials in addition to other activities and the messages were clear and comprehensive on Safe Migration which they lacked before. The awareness campaign through IEC materials such as leaflet, brochure, flyers etc were well received by the community people and the respondents could recall many such messages which had been shown through the IEC materials. The endeavour had positive impact among the migrants and they shared contact details and informed the family or Ward member before migration. 
The respondents’ group reported to have gathered more information on the process of migration and health issues. Apart from economic empowerment and greater wellbeing, women suggested that their social status had also increased due to migration. Increased control over their assets and the decision making process was seen as a positive outcome of migration (particularly with the successful returnee women).  

The major observations of the Mid Term Review:- 

· The information campaign on safe migration and mass awareness activities at community, and local levels, with SHGs, Adolescent groups, Migrants groups etc. have been particularly effective. The IEC materials produced through the project were effective tools to inform communities about Safe Migration issues. The training manuals and materials developed through the project were effective and sustainable resources for project stakeholders and have successfully ensured their participation. The video shows which were organized (as in Chakardharpur) based on some ground realities and local migration issues were also considered an effective tool to disseminate information on migrants’ rights and the audience could correlate with it. 

· In some places where the evaluation team had visited the group members were eagerly and enthusiastically waiting and in other places it took some time to mobilise them and eventually the members joined the meeting.

· The JRC was an effective point to access information for migrant community and has its own advantages in the long run. The implementing partners, with a few exceptions (e.g the quality of field level staff in some cases) were found to be committed and efficient. 

Capacity Building 

THE CASE WORKERS

· The case workers were selected meticulously and awareness with the local scenario was an added qualification. They were well versed in the local language as some were from the same community (as in Chakardharpur), so there was no difficulty in interaction with the community members. They were able to provided information to the migrants on Safe Migration and there was a level of awareness on Migrants rights and economic development through Migration. The case worker went to the assigned village regularly.

· The case workers were aware about Safe Migration and were sensitive on women issues. They regularly met with prospective migrants and discussed on Safe Migration and trafficking issues. The documentation and case work filed by the case worker were well written and systematically organized. The cases were categorised and information were written in a better way.

· The frequent change in the case workers resulted in their reorientation once again from the scratch. During the training of the case worker there should be more emphasis and focus on their work culture and needs and gaps should be identified.

· In Godda most of the villages were distantly located and the case worker had to pass through tough terrains and mountains along with the resources. The case worker had to go to inform about the imperative program and then visit again for conducting the meeting and necessary training. They have to cover 3-4 groups like SHGs, Adolescent, and Migrant Forum. There was difficulty in mobilising the people and the process was not very cost effective due to lack of much support from JRC.
· The SHG members in Jamari village, of Sundar Pahadi, Godda were not familiar with the case worker because generally there was not much group activity in the village. The case worker did not have much communication with the community members in the village.The case worker reiterated that instead of indulging in group activities he interacted on one to one basis, for generating awareness and provide information on Safe Migration at individual level. Even the stakeholders present during the meeting (Up- Mukhia) did not have much interaction with the case worker.
· Though the case worker had tried to create community awareness on safe migration but still some cases of trafficking were reported because the migrants did not discuss openly before going away with the agents/brokers. There were 3-4 channels of migrating. The relatives took them outside the village and handed them over to the next agent in lieu of some money. Therefore the need was to implement the safe migration program on a larger scale covering a wider area. Even the reporting of the caseworks were comparatively less as the victim’s families did not want to file police case on their relatives therefore no action could be taken on relatives even after the FIR is filed.

· The evaluation found human resource allocation at the partner level quite satisfactory and up to the mark but it was inadequate at some places. More logistics and human resource support at the field would have been more beneficial for the project.

· The case worker has to be more specific while talking and communicating. There was regular teamwork and follow-up from the JRC and the JATN team members but the response was not seen in the expected manner (RASTA in this case). 

· It was observed that there was communication gap between what has been delegated by the JRC and what the case worker delivers at some places. During the visit to the Jamri village of Sundar Pahadi the evaluation team members found that the community people were not familiar with the case worker and no group formation was done by him and some other members of the organisation had conducted the meeting. Observation – During conversation with the Adolescent group ‘Durga Kisori Samuh’ in Godda two new cases of trafficking surfaced. Two girls of the group had migrated to Delhi around one and half year ago. the agent from the next village had taken them to work as domestic help. She was promised a salary of Rs. 12,000/- but she did not get any amount of money. The agent usurped all their money but they didn’t want to complain to the police due to lack of support and awareness. They did not want to get into any legal hassle but were very positive that they wanted to migrate again but this time surely with safety measures. –

Note-The aforesaid case had been overlooked by the case worker which puts a question mark on his efforts as why such cases were being left out.  



· During the field visit for MTR, incidentally two cases of trafficking were identified by the Evaluation team members, which had been earlier overlooked by the case worker, raising question on his efficacy. The identified case was of non-payment of wage by the middle men from nearby village who had taken the girls to Delhi. 

Creating Awareness -SHG and Adolescent Groups

· There was change in perception and awareness could be observed while interacting with the SHGs and the adolescent groups. Most of the group members were able to recall messages delivered on the Safe Migration. The participants present during the meeting reported that they understood the IEC messages given on Safe Migration and Rights and said that they would welcome more such IEC materials, leaflets and related activities to be held more regularly in their locality so that more people could become aware. They received clear and comprehensive message on Safe Migration through the Video shows organized by some of the partners. 
“The drama in the video show was as if our own story and we felt so attached with the issue. We need more events like this in our area” – SHG Member on the video show organized on safe migration by the SMVM, CKP


· The adolescent groups said that such orientation on Safe Migration issues helped them in educating peer groups and those who were not a part of adolescent group wanted to join so that they could learn. Some of them said that they have received practical benefits from the knowledge gained on migrations and rights (like saved money, obtained better working conditions, received compensation, etc.)  

· While visiting to Jamri village, Godda there were no participants available at meeting place. Some of village women were present, but they were not associated with any Self-Help groups. The task of organizing migrant forum had not begun in the Panchayat and there was no such forum in the village. Some of women and adolescent girls joined (after much persuasion) after an hour. The discussion was held with adolescent girls (Members of Durga Kishori Samuh) but they were not comfortable with the outsiders and reluctant to share their experience while in migration. 

· In Godda it was observed that the SHG members from Sundoor Tola, Ghatiyari, from Sundur Pahadi had never migrated outside for work, or for job, so no further investigation could be held. When the team members visited another SHG group members i.e. Maa Tara Swayam Sahayata Samuh, Godda the members respond that generally the male members ‘Dadas’ migrated outside for job to earn. They usually migrated with known person or with relatives and the duration of migration were generally for six months from September to March but some of them return as per their convenience.  

· The adolescent group had the theoretical knowledge and have been made aware about Safe Migration, registration, providing information before going etc. But some of the adolescent group members did not open up during the conversation and were not able to give satisfactory answers on Safe Migration, and not much clear response as they felt shy and were not comfortable to discuss with the outsiders and the caseworker had to intervene and mobilize the participants.

· The migration of adolescent groups was something to be concerned about and precautionary steps should be taken to protect these vulnerable groups as most of the migration in this group was without proper information resulting in their trafficking. The problem was with the migration of girls and boys in the age-group of 13 to 14 years as they did not provide any information to the family members.

Capacitating the local stakeholders

· The project also made tangible contribution to strengthen capacity of local level government institutions. Training has been provided to the local level government officials on the rights of migrant workers and awareness was observed among the stakeholders on migrant’s rights which could be termed as a positive contribution of the project intervention. While talking to the local level government representatives they reflected their appreciation for such training and said that it actually helped them increase knowledge and awareness on Safe Migration and migrants’ rights than ever before.

· It was observed that the concerned departments, grass root level agencies at the targeted districts were now aware of the JATN network. The stakeholders in the respective place of interaction were receptive to the perspective of safe migration. 

· The involvement of stakeholders like ANM, Sahiya, Ward Member, Mukhiya during the community meetings has helped them to give out information on Safe Migration to the maximum number of people in the community. 

· In Godda the stakeholder did not provided answer as per expectation on Safe Migration. The evaluation team found that the Deputy Mukhiya from Jamari village did not have a clear understanding of trafficking and was coming across the term Safe Migration for the first time. He was unaware about the registration process of the Migrants and he failed to mention any forms of exploitation and referred to trafficking as “harmful situations”, “loss of control” “stay safe with their family members” and to be “safe from diseases”.  
Migrant Forum-Assessment of Challenges and problems 

· Though in its initial stage, the migrant forums were found to be innovative and effective for advocacy and lobbying of Safe Migration with Rights perspective. The sustainability of migrant forum depended on various factors like the unity and motivation of each in group. The more strongly united, the more they were expected to perform. One of the major challenges for the project is to prepare the migrant forum to act independently on migrants’ rights. 

· Earlier Family members of the migrants were reluctant to join the Migrant Forum and were not ready to give time. After the Case worker counseled them they were encouraged and were present in the monthly meetings and even took action in case of any problem. 

· Though the migrant forums have been formed but they were in initial developing stage and not fully functional or very effective. There has been not much progress on migration forum program in some places as the returnee migrants and their families could not be organized. At some places it was just an amalgamation of people as a group and nothing else had been done. Some of the Migrant Forums were still “not so clear” about their role and function as a member of migrant forum and at some places the formation of migrant forum had not taken place at all. At some places there was not much process, planning and a very casual approach while talking/discussing with the migrants. Therefore more intensive approach was needed and the community has to be given some more time and training to make them understand the concept because they were not able to triangulate situation effectively. 

· One positive aspect of the program was the involvement of the Agent/Dalal in the migrant forum (as seen in Chakardharpur). By being a member of the migrant forum they were better informed about the safety and rights aspect of Migration and they could implement and adopt the same at the work site. At some places the case worker/JATN partners have not been able to link the agent’s/dalals with this program. If they would be added then more people would be in the loop of Safe Migration. 

· The existing Migrant Forum members asked the migrants to share information, and mobile number before going to be aware of the locality, nearest police station etc. but if the victim eloped from home or school without providing any information of their whereabouts/agent/ place of migration, then problem was faced in handling the case and trace the victim.  

· The respondents felt that the migrant forum would be able to resolve the cases of usurping or misappropriation of salary by the traffickers specially at the local level.

Fact finding and case work

· Though the case workers motivated the community people to take legal action and assisted in the case work and filing of cases. But in some areas desired intervention through fact finding and case works had not been observed and was not upto the desired capacity. People in the community were reluctant to report due to police and legal apathy. They found the police behaviour during FIR/counselling very rude. The survivor backed off many a times due to delay in the result and respite. They come again by themselves after some changed circumstances or through the intervention of the case worker. Ignorance about case filing
Ignorance and apathy resulted in reluctance of the community people to seek help. Vipula Lohar was lured by one person. He gave her family members Rs. 10,000/- in advance. Later on he handed her over to another trafficker. The girl is traceless ever since. The family did not file FIR as they were afraid that it would cost money.



· The survivor generally didn’t open up in the cases of sexual harassment due to fear of Social Stigma. Therefore the case worker took the help of the community and society people to overcome the impediment. The casework was put on papers only after cross verification and discussion on the matter with the community members and the peer groups. 

· Initially the survivor those who came back did not approached the case worker directly but after meeting they were convinced and shared their vows /problems and informed the case workers, community people and other migrant eventually. 

· The migrants initially give their consent for the Casework but later on they change their views. Challenges were faced because many, a times the victim disavow their statement and turned hostile while filing FIR and during case work.
 
· The case worker faced problem in filing case work as in some cases the place of incidence was somewhere else and the victim and the perpetrator was from somewhere else hence they faced some linkages issue. 


Support from JRC 

· The case workers were informed about new laws, and change in policies if any, by the Jharkhand Resource Centre. If they faced any problem at the local level then JRC provided full support. It also helped in case work so much so that the beginners (case worker) were capable of tackling the situation after receiving training and IEC materials. Dalsa also helped a lot in legal matters and provided them guidance to handle any adverse situation. 

· The network partners felt the need to intensify their activities at the district level but faced problem due to financial constraint as according to them the budget was very low. Also it was not always feasible to track the cases since they were working on very limited resources
Some General Observations

· There were issues regarding the Red and Green card, though it has been propagated at the local/village level but these cards are generally not available resulting in negative impact  on the people as what is preached is not implemented in practice. The migrants wanted to register but they faced many problems at the Department Level. The stakeholders said that though they tried to make efforts for registration but such facilities were not available at the Panchayat level hence could not be availed by the labours.

· In Hazaribagh, Godda the registration process has not started and there was nobody to guide the migrants at the Panchayat level. This caused awkward situation for the implementing partners of JATN, since they have been propagating about registration for the safe migration among the community members whereas the facility was not functional in some places. “Migration of women is more in Gumla, Simdega etc due to the matriarchal influence in the society. The responsibility to earn and improve their living standard falls on women folks.”  – AHTU Incharge GUMLA



· The maximum profit was taken up by the placement agents as a commission whereas the relatives get only a meagre sum (Rs. 4000/- to 5000/-) as a reward. It was said that the relatives were not the actual culprits. They wanted to provide employment to their relatives. They were cheated because of ignorance.

· More awareness among the women and adolescent group was essential because their migration was substantially high. As reported from Gumla, based on a rough guesstimate, it was said that Migration of boys were only 2% whereas of girls it was 98% as the responsibility to earn mostly fell on the women folk.
Recommendation
The safe migration program of JATN, “Promote safe mobility and protect from trafficking” has been implemented during the past two years and the awareness has gradually percolated in the behavioural practice of the migrant community and taking shape therefore more support should continue for accomplishing better consequences. Migration and trafficking has been deep rooted in the rural area of Jharkhand so the amendment in process would take some time to take shape and display change in the mentality and ultimately in the scenario. A lot of trust building was needed to bring out a change in perception and process. It has proved to be a good way to extend project activities, gain visibility of the JATN and establish the practice of safe migration widely in the local community. IEC including leaflets and print-out materials produced by the JATN were made use of at these activities. Placing information boards at public spaces proved to be a very useful methodology for public awareness rising, too. Another important practice to ensure and sustain the quality of information was organising regular trainings for the Network members and ensuring regular mentoring for them.

Essentials to make the Migration process more safe (SHGs)
· Most of the migrants were from backward village. Though the Case workers talked about migration in groups but some of them migrated without providing any information to their family members or villagers. The families which were not attached to any SHGs were vulnerable as they migrated without informing and they did not come even for the Gram Sabha meeting. If they were attached to the SHGs they could be protected and motivated for the registration and for safe migration through proper information and financial awareness.

· To make migration a safe process for the adolescent groups awareness through discussion and training should be provided to the them. While discussing with the adolescent groups in Padampur, it was found that the adolescents were very receptive to the idea and very active but they were not adhered in any group. Not only more such groups should be formed, the messages should also permeate to adolescent boys. Information about the Laws should be discussed and disseminated with them too. They should be informed about their legal rights so that they could fight for their cause against any fraudulent mechanisms. Three boys had gone to Chennai along with the agent to earn their livelihood. They were handed over to other Agent over there and they were forced to work as a bonded labour with no respite and no payment. They were not even granted any leave to come home. Somehow they ran away or and called their family members. With no money they were stranded at a distant place and language was another barrier/hurdle in seeking help. The family member contacted the JATN partner and with the initiative of the stakeholders and community members, money was collected and sent to them and arrangement was made to bring them back.



· The agents/dalal (who were mostly from the nearby village) should be made aware about the red and green card so that they could help in protecting the interests of the labourers during Mass migration and could ensure the availability of basic necessities and facilities like food, health, schools, toilet, and proper living conditions at the place of work. 

· Some of the frequent migrants said that though they got medicines, tablets etc for minor ailments during but there was no respite in case of any major health issues or physical injury. If they registered themselves they would get monitory incentive through the insurance policy of the Govt. under this scheme. Therefore it was very important that there should be more promotion and propagation (Prachar & Prasar) to make them aware. 

· The community members should be endowed with training and exposure to provide greater gender equality and could demand for their rights and entitlements. The parents/guardians should be made responsive against gender discrimination, to provide equal opportunities and freedom to the girls and build their confidence. Many from the SHG groups said that the parents along with the adolescent should also be made aware, otherwise they at times send off their children with their relatives or agents to work, without taking proper preventive measures.

· The stakeholders like Ward members, Mukhia etc should be assigned responsibility and properly trained they should be watchful, create more awareness and give ample time to safeguard the entire migration process.

· The Rojgar Sewak/ Panchayat Sewak should be asked to maintain register and make it mandatory for people to sign before going. The concerned Laws and policies on Safe Migration should be advocated to enhance awareness and migration with safety. The placement agencies should also be made aware to change their attitude and functioning.

· Adolescent group in the age group of 16-18 years could work in non hazardous sectors; thus the implementing laws should be made liberal so that the employee could feel free to employ them and not be hounded by the NGOs, Police and the Media persons. It would be conducive to keep complete information/biodata of the agent/placement agency. 

· Need was to form more SHG and adolescent groups and provide training and information regarding what do during any difficulty and whom to approach to get help from. IEC material of 1-2 pages on safety measures should be provided for adolescent girls. 
· Challenges were faced in tracking the cases since the networks were working with very limited resources. Therefore more financial support was needed from the JRC to replicate this program at a larger level.
Support from JRC at the field level
· The network partners were informed about new laws, and change in policies if any, by the Resource Centre and training was provided to the case worker and at the primary level, but the messages and the enthusiasm gets somewhat diluted at the secondary level.  It was felt that the JRC should provide training to second line of leadership so that they could be sensitized in a better way, have better impact and help in disseminating the crucial issues, among the masses.
· There was limited capacity of the case worker and they understood only to a certain level. In case JATN could intervene at the field level then there would be better impact. The case worker should get more and frequent exposure and training which should be held quarterly. Workshop should be organised at the district level because representatives from JRC would be able to make the stakeholders understand in a better manner.
· Some miscommunication was palpable between the center - sub center and the Field level staff and loss of communication affecting the deliverables.  Much of the important information was noticeably excluded due to lack of groundwork by the caseworker. Some of the project staff lacked quality services. Though meetings were organized successfully but the messages disseminated lacked clarity and focus. It was therefore recommended to organize refresher training for the case workers on the project activities for motivational drive. Capacity trainings such as facilitation skill, communication skills could be provided for better performance. 
· Recommendation from the JATN network as what could be done to improve about the JRC (Facilities, staff, services, outreach, etc.) stated that there was need for more training from JRC so that they could provide additional services or information to the migrants and better so if some TLM method could be infused in the training process. Their requisite from the JRC was better counselling service through outreach. 
· The case workers demonstrated through the IEC materials but they required more such messages and materials in Hindi to make people understand during the meetings, as well as distribute it to them in the office as well as in the field. Therefore small – small materials and booklets should be provided to make people/adolescent understand at the village level. 
· To stop trafficking, the dissemination of the knowledge process should start from the school itself. It was mostly seen that the girls being trafficked were even less than 16 years of age. The teachers of the schools should be made aware to be more vigilant about the students specially girls in the age group of 11 to 16 years as this was the significant age group when either they leave studies or stopped going to school. It was seen that the adolescent who were poor, drop out etc were vulnerable and an easy prey for trafficking. A list of dropouts or uneducated children should be made and their report should be shared to the Block Education Officer/ CO and even sent to the higher authorities. They should be closely monitored and provided psychological training and put into Kasturba or other schools etc. Their family members could be linked with poverty eradication programs and social security schemes. Village level worker/ Mukhia should be assigned responsibility for this. If duly implemented, there could be decline in the risk factor and trafficking could be prevented substantially. 

· The project could gain some visibility through local level campaign, but the requirement was for more. There should be more number of wall paintings; and billboards should be installed in the project areas at strategic locations to catch attention of the mass community. 

· The caseworker should delegate information to the SHG members and through them to the migrant community regarding the imperative arrangements to be taken into consideration before migration. Information about the Agent, proper address of the employee/placement agency, registration information etc should be shared. The mandatory checklist of information should be made comprising of address and age proof of those going out, bank account number, Mobile of the migrant and the family members, and ID proof etc. Mandatory registration of the migrants should be done before they go out to work.

· There should be more emphasis on planning and it should be more versatile. The Communication made with the head of the organization should be disseminated well as many a times the divulged information gets diluted and there should be proper orientation of the case worker from time to time and every time when there was a new case worker. 

· The caseworkers insisted for more IEC from the JRC and needed supplementary informative communication materials as they were very important tool of communication. There was scope to reach the migrant communities with more innovative products other than “traditional” print materials such as leaflet, brochure, flyers etc which could be well received by the community people. 

· It has been identified that there is very little media highlight on ‘Safe Migration’. The headlines with gruesome reports on Trafficking could be frequently seen in the newspaper but there were hardly any news/information on safe migration and safety measures to be adopted in the media. To encourage and inspire potential migrants to follow regular channels and official procedures for Safe Migration, local journalist could be roped in the safe migration program so that more report on successful migration cases should be published in the print media which could be helpful to many. To augment journalists’ literacy on safe migration and responsible reporting, it was recommended that the JATN should organise workshops on safe migration or ensure that the issue gets highlighted in the media and Newspaper. 

· Training and capacity building of the members of the Migrant forum should be done to make it stronger and they could be involved strongly as a “new concept group”, to work for and ensure Migrants right entitlements. A “common guideline” should be developed and followed which would refer to the basic duties and responsibilities of the Migrant Forum. Migrant Forum’s sustainability was subject to many issues and if fully activated and functionalized, they could play a major role in promoting Safe Migration and dealing with abuse/fraud cases.

· Like ration cards, the red and green cards were equally or more significant because the migrants could work anywhere only when they were safe. The work was in progress at the Panchayat level in the intervened areas but for the effective implementation of these cards one has to liaison at the District or Block level to make it adequately functional. It would even help in replicating the process in other areas too because Migration was not limited to one panchayat only.

· A website should be put up and updated with details and data of the incidences of safe migration and Anti-trafficking, and about the progress made by and large so that one could compare and comprehend and be inspired with the success stories. Otherwise hardly any information could be found on successful and safe migration from Jharkhand on the internet. 

· It was also recommended that the centre managers maintain a fixed schedule everyday/selective days so that people who were coming for accessing Safe Migration information and services could obtain adequate information. The case workers often complain that the villagers, community members did not come to the meetings whereas if the meeting was held on the bazaar day then most of the men and women would be busy. Similarly the period like agricultural, marriage and festival season should be taken into consideration before fixing any program.

· VLCPC also plays a great role therefore if they were strengthened it would be helpful. For example VLCPC was present in Padampur but not very active and the existing VLCPC was mostly dominated by the Mahtos (A community in which the migration was quite less) and not the tribals who were the real migrants. Therefore it needed some reformation and restructuring.

· In light that trafficking in human beings was persistent in Jharkhand and that JATN as a team has already embedded at the safe migration and counter trafficking institutional structure established at the State level, it was recommended that JATN continues working in this field. Using the already available technical expertise within the Jharkhand Anti-trafficking Network, it was recommended that the exchange of experience with other like minded organization and between volunteer groups should be strengthened. JATN should further explore possibilities for engaging stakeholders in the general activities of the migrant forum. It would be good for future sustainability if the JATN also gains access to re-integration assistance, psycho-social support, education and legal services for victims of trafficking and abuse. 

· The Mid Term Evaluation recognizes that this project was at crossroads. It required careful effort to meaningfully complete each and every activity that was planned under the project. It requires vigorous work in the indicator and achievement section on a priority basis. The survey could be done to see the effect on the awareness level in the selected project area before completion of the project period which would greatly benefit future planning. 

Conclusion 
It was found during evaluation that the JATN network partners have a strong presence at the grassroots level in their respective areas of intervention. JATN partners had provided widespread awareness among the SHGs and adolescent groups as well as among the community members. They stood in support, provided information and created awareness amongst people on migration with safety. The intervened groups said that no other groups had given so much information on right to freedom of movement and safety measures. Because of such effective measures they were eventually in a position to analyse migration as a positive thing. The faith and trust happened because JATN had helped in solving trafficking cases, some of which were 3-4 years old. There was change in perception of the villagers and they said that migration could not be prevented but the process could be made safer. Due to Safe Migration there was income and savings resulting in improvement in the living standards and development in thought process. 
Women present in the SHG meetings added that apart from economic empowerment and greater wellbeing, their social status had also increased due to migration. Their unheard voices were now availed and valued by their family members. Increased control over their assets and the decision making process was seen as a positive outcome of migration (particularly with the successful returnee women).“With safe migration we were able to save Rs. 10,000/- to 12,000/- after meeting all our needs at the destination and could send the money back home.”- One frequent migrant


Working with Local Level Government: The overall exquisiteness of the project was involving local level government in the Safe Migration program. The JATN network partners and case workers empowered and inculcated the local level stakeholders, village and religious heads, and administrators with the essentials of the Safe migration programs, so that they could deal with the issue and made the community people aware about potential threats of unsafe migration. The Stakeholders welcomed the initiative of capacity building under the project which would ultimately help in contributing to endorse right holders’ entitlements. 

Migrant Forum: The concept of Migrant Forum was considered to be another milestone for the project. JATN played pro active roles in the formation of migrant forum and prepared them for collective lobbying on migration issues for collective strength to claim rights and access services. Many of the Migrant Forums members were still confused about their roles and responsibilities which was quite expected as Migrant Forums itself was a new concept to them and the formation was at a very pre mature stage. But it was encouraging to see their determination to ensure a united voice to hold migrants’ rights.
This evaluation suggests involving local stakeholders or any other local government authority to be in the executive committee of Migrant Forums to increase their credibility to the masses. There was no doubt that such a good initiative would ultimately sustain if carefully formed to act and advocate migrants’ need. 
Jharkhand Resource Centres (JRCs): The JRC has unique opportunities to offer counseling support, information and assistance delegated through its network partners to safeguard the migrant communities throughout the migration phase. It distributed awareness campaign materials and serves as an activation centre for social mobilization activities. 

The project has resulted in a number of practices and solutions that could be considered as best practices recommended for replication. The women respondents stated that the JATN’ safe migration inventiveness was women friendly and resourceful enough to get any information related to Safe Migration because of the intensive work the JATN has been doing in their project areas. All of their information materials ensured local addresses and contact details for future queries and help. 
The project has undertaken a number of key activities under the information campaign – namely awareness raising meetings and orientation programme on Safe Migration for the migrants’ families, SHG and Adolescent Groups, civil society and local level government representatives. The campaign focused on migrant workers’ rights, women’s rights and issues and the role of duty bearers and the government and civil society in particular. The messages were developed in a way so that it eventually engages the right holders in the process of empowerment i.e have better and increased control over their lives and wellbeing regardless of age, gender, religion, culture and so on. 

The caseworkers have a very important role to play. Their skills have been developed and there has been a remarkable outcome of the case work. Through practice they have legalized 34 cases out of 65 i.e. 55% cases had legal intervention which in itself was a very good sign. They were working with the CWCs, AHTUs and due to rise in public awareness and support from the JATN team, there have been declined in legal and police apathy. These focused capacity building efforts have paid substantial dividends; with implementing partners managing better and applying more result based approach, presenting a vibrant and precise picture of how project activities have protected migrant workers.  

The Mid Term Evaluation recognizes that the project was at a crucial stage. It requires careful attention to meaningfully conclude the process it has initiated and for consolidating its achievements. The partners need to work hard to catch up on the missing links by matching their implementation strategy. The project has made remarkable progress in terms of implementing field level activities (both with migrant communities and local government level). The Network partner’s role in liaison with local level front line functionaries and the general goodwill it enjoys with the government has been noted as the critical factor. The activities were also well appreciated by the local level government.

The Mid Term Evaluation finally concludes that the project is on track and moving ahead towards achieving the set objectives within limits set by some challenges and external constraints. The policy priorities of the JATN match the objectives of the project on “Promoting Safe Mobility and protect from trafficking”.  The progress so far was having encouraging effect on the migrant community. 





Annexure 
ANNEXURE 1: Questionnaire 
JHARKHAND ANTI TRAFFICKING NETWORK- MID TERM REVIEW

Case workers Interview
Date (dd/mm/yyyy): 
Name of the Case worker
Age
Organization
Villages covered 
Districts

1. What is the situation of Migration / Trafficking in your Area
2. How could the migration process be made safe (understanding on safe migration)
3. What training have you received on Safe Migration/Fact Finding /Case Studies
4. How do you provide intensive awareness building on Safe Migration at the larger community level 
5. What information do you give to the community members on safe migration during the meeting ? 
6. Do you provide information regarding the legal laws and policies and about registration 
7. What has been the impact of the counselling? How is the community response?
8. No of cases taken up on Trafficking of woman Unpaid and low wages Violation of right to mobility /cases of child trafficking
9. What are the benefit of documentation of case studies
10. What precautions should be taken during Fact Finding 
11. How many Cases of Safe Migration have been identified 
12. What problems and challenges do you face during case work
13. What have been the progress/challenges /Achievements of forming Migrant Forum. 
14. Do the survivors approach the Case workers to support and guide them in the process to get justice
15. No of Case studies of group formation, membership drives and collective actions (organizing migrants) 
16. What are the causes/ problems in getting legal assistance? Why do the migrants do not speak up?  Why very few cases are reported 
17. Do you motivate /provide counselling to the survivors families and the survivors so that they would fight legally to get justice and prevent them from backing out
18. What is the impact of meetings and awareness among the women migrants
19. What strategies could be applied to provide greater gender equality among beneficiaries and Community mobilization
20. Patterns or trends identified among migrants that call for policy changes or capacity building interventions (common rights violations, inadequate channels for legal migration, etc.) 
21. Lessons learned and/or good practices identified 

####################################################################
                         SHGS
Name of the SHG
Total members
[bookmark: _GoBack]Members present

Questions
1. What do you understand by Safe Migration and right to mobility of women? (How much clarity is there)
2. What is the Difference between safe migration and Trafficking
3. What has the Case worker told you about safe migration? (Concept clarity of Case workers, Does he use the IEC)
4. Red and green card- have you heard about it and do you use that (Self Migration-Red and With Agent-Green)
(a) Yes (b) No (c) Somewhat 
5.  Have you migrated for work since receiving counselling by the Case worker? 
a)Yes (b) No 

6. How did the counselling you received affect your decision to migrate? 
· Counselling allowed to make an informed decision 
· Counselling convinced that it would be profitable 
· Counselling was not an important factor in your decision 

7. What channel did you use to migrate? 
· Regular channel (Registered/licensed recruitment agency) 
· Irregular channel (broker or own account) 
8. Based on what source of information did you decide to migrate through a regular channel? 
· Counselling provided by the case worker
· Information from other source (Specify ) 

9. What type of information influenced your decision to migrate regularly the most? 
· Information about the process 
· Information about the benefits of Safe Migration 
· Information about the risks of irregular migration 
· Other information Specify 

10. Do you think that your rights were better protected by migrating through a regular channel? 
Yes /No /Unsure 

11. Based on what source of information did you choose to migrate through an irregular channel? 
· Friends or family 
· A broker or agent 
· Information from other source Specify  
12. What steps will you follow prior to migration
13. Do you/will you confine to the family members when you go out to work
Yes/No /Maybe
14. Will/Do you register yourself prior to migration
Yes/No/Maybe
15. What are the things you need to know before leaving your homes
16. What difficulty did you face prior to migration? 
17. Did you get any support or not
(a) Yes (b) No (c) Somewhat 
18. Do you know what to expect in terms of / seek information from the agent prior to migration about this salary, hours of work, working conditions, mode of payment, holidays etc
(a) Yes (b) No (c) Somewhat 
19. What do you understand by right? As a free citizen of India what are your rights as a worker 
20. Do you know what to do in case of a rights violation by recruitment agency / by employer:
 (a) Yes (b) No (c) Somewhat 
21. Whom will you approach if you are in some problem at the place of migration
22. What compels Women from the state to unsafe Migration
23. Why very few cases are reported? Why do the migrants do not speak up
24. What needs to be done to make the safe migration more safe
###########################################################################
Adolescent
Total members
Members present

1. What do you understand by Safe Migration
2. What information have you received by the Case worker on Safe Migration 
· Gender and child rights, 
· RTE, 
· Childline
· Migration of 16- 18 years
3. What is the difference between Migration and trafficking
4. Do you understand the risks involved in migration? What are they?
(a) yes (b) no (c) somewhat 

5. What is better, Safe Migration or unsafe Migration?
6. What precautions will you take if going out to work to make it safe? Will you inform your family members or relative?
7. Do you know what to do in case of a rights violation by recruitment agency / by employer:
 (a) Yes (b) No (c) Somewhat 

8. Whom will you approach if you are in some problem at the place of migration
9. What do you think what information should be given to make migration a safe process. 

#################################################################
Migrant Forum
1. Why is it necessary to form a Migrant Forum
2. How do you mobilize the community members in forming Migrant Forum
3. What is the Status of the Migrant Forum? Is its formation going in right direction? What is the progress
4. What is the structure, objectives of an ideal Migrant Forum
5. How effective is the migrant Forum in addressing the issue
6. What has been the impact of the counselling?
7. How could we bestow the right of the victim
8. How will you tackle the situation if something goes wrong? 
Will you approach the NGO/J .A.T.N./police and file complaint
9. What will you do for the legal help
10. Is the time frame very less for project implementation
11. Assessment of Challenges and problems 
##################################
Advocacy with stake holders-
1. What is your opinion about Safe Migration
2. What is the status of trafficking in their village/Panchayat
3. What steps should be taken to promote safe mobility and preventing trafficking
4. How much intervention of the case worker is there in the village
5. Have there been any changes in the thought process (of the stakeholders) to accept Migration in the perspective of human rights framework.
6. What are your roles and responsibilities in guiding the migrants in their migration process for safe and secure mobility?
7. How to develop the Community understanding on Safe Migration. 
8. Information about the status of “Green Card and Hara Card” and the role and 
Responsibilities of the officials in ensuring that it is widely implemented in the Panchayat 
9. How will you ensure that the migrant workers will register themselves in the Panchayats.
10. Are the Child protection institutions developed at the village level, active to counter Child Trafficking?
11. Is there any involvement of stakeholders like ANM, Sahiya, Ward Member, Mukhiya during the community meetings to propagate safe migration
12. What pledge do you take / What should be done, to ensure the rights of the migrant women
13. What will you do for the advocacy of the concerned  Laws and policies on Safe Migration

################################################################
Interview for Jharkhand Resource Center
Utilization 
1. What have you learned about Safe Migration or labour rights from using the JRC‟s services? 
2. Have you received any practical benefits from using the JRC‟s services? 

 Accessibility and awareness 
3. Were the services provided responsive to your needs?
4. Did you face any obstacles in accessing the JRC’s services? 

Quality 
5. Did the services you received at the JRC meet your needs? 
6. What should be improved about the JRC? (Facilities, staff, services, outreach, etc.) 

Outcomes and recommendations 
7. What additional services or information should the JRC provide to migrant workers? 
8. What are the challenges remaining for safe migration? What strategies could be applied to improve the results?

ANNEXURE 2:  

 List of documents reviewed 
1. Position Paper- Human Trafficking in Jharkhand
2. Project Document on Trafficking- Overview
3. Annual Report of JRC 2014-15
4. Final Oak Report
5. JATN training report
6. JATN Document Report
7. Report on training on Migrant Forum
8. Report on Case Worker Training
9. Workshop Reports on Anti-Trafficking

ANNEXURE 3

 
List of Caseworkers Interviewed
1. Dhanmait Kumari (Srijan) Gumla
2. Deepak Bodra (Srijan Mahila Vikas Manch SMVM) Chakardharpur
3. Bachchu Ram–(MMS), Hazaribagh
4. Prashant Kumar  (RASTA) Godda

ANNEXURE 4

List of Stakeholders Interviewed
1. Mr. Satyam Kumar –Incharge,  Anti Human Trafficking Unit, Gumla
2. Smt. Samo Devi, AWW, Bangru Village, Gumla
3. Mr. Jameel Ansari- Deputy Mukhiya of Ghatiyari, Godda)
4. Smt. Anita Devi - Mukhia, Barkakurd Panchayat, Ichak, Hazaribagh
5. Mr. Josheph Bodra- Ward Member, Padampur, Chakardharpur
6. Mr. Maansingh, Munda, Baihatu, Chakardharpur
7. Mr. Madhav Kerai, Munda, Baihatu, Chakardharpur
8. Smt. Savitri Bodra, AWW, Baihatu, Chakardharpur




ANNEXURE 5

TOR
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ANNEXURE 7:

 Fact Finding Format
फैक्ट फाइडिंग रिपोर्ट फोर्मेट

पीडिता का नाम पता :  
पिता /अभिभावक का नाम 
पता   
परिवार की आमदनी वर्ग  
अगली पार्टी  
घटना का दिनाक/ध्माह 
वापस  
घटना का स्थान   
घटना की जानकारी कहाँ से मिली  
सुचनाकर्ता से चर्चा का मुल 
पीडिता के परिवार से बात चीत  
फैक्ट फाइडिंग प्रक्रिया  
स्टेक होल्डर से बात चीत  
	पडोसी से इसके बारे में बात दृ  चीत कर घटना के बारे में जानकारी लिया गया 
	पुलिस 
	बीडीओ
प्रसाशनिक करवाई के पहल  
फैक्ट फाइडिंग दल सदस्यों का परिचय  
टीम का अवलोकन ;रिपोर्ट
आर्थिक पृष्ठभूमि -
वर्तमान स्थिति
परिवारिक पृष्ठभूमि -
				
	क्र.सं.
	नाम
	सम्बन्ध
	उम्र
	स्थिति

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	



चुनौतीयां 
निष्कर्ष 
केस के सपोर्ट में उपलब्ध दस्तावेजीकरण 
भावी रणनीतियां .
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Task Assigned:

- o
Assignmenm\ Sub- task Date of delivery of the
o assignment / product
Conduct a mid- 1. Study of project documents 30th of October 2017.
term review of | 2. Preparation of evaluation design | Rs. 10,000
the 3. Travel to 4 implementation district
effectiveness of of partner organisation of JATN for
the activities onsite  data  collection for
| implemented in evaluation.
the field 4. Report writing and Consultation
through i. First draft sharing with JATN Rs.25,000
Jharkhand Anti- core committee. h i
trafficking ii. Final draft submission.
Network.
¢ i Total | R5:35.000

Assignment outcome:

A compiled report of the findings of the evaluation of the field level implementation of Jharkhand
anti-trafficking Network(JATN), highlighting both the gaps and strength and suggestions to
mitigate the gaps.

Terms and conditions :
Co-ordination:

*  Youwill be working with the project co-ordinator of JATN of Srijan Foundation and will seek
her guidance and support to customize the delivery of the product as per the need of the
organization. 4

¢ JRC will provide necessary documents conducting the mid-term review effectively.

¢ JATN would like to understand the evaluation design, which would be used for evaluating
the field activities. The sample size , indicators and process will be decided depending on the
objectives of the projects.

* Travelling to the field is mandatory for evaluation of the field activities. The respective case
worker from that district will facilitate you in undertaking the travel in the field area. The
contact details of case worker would be shared with you.

*  Please share your travel plan, so that the respective partners can be informed before hand.

*  Before getting the final copy of the report, JATN would like to have a discussion regarding
the report, among its core committee.

¢ The report should be developed and handed over to JATN in Soft copy.

Logistics:

* Transportation fqr travelling will be arranged by JRC as per your travel plan, The bill
generated will be in the name of Srijan Foundation.
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Financial: 1 -

»  The value of the assignment will be paid in 2 instalments. First 50% on théys/xgning of the *
agreement and 2™ instalment of 50% will be paid after the submission of the assignment —
final product.

« Al the payment will be made through cheque, so share your A/ C details and tax will be

deducted as per the law of the land

Please sign and submit the agreement as acceptance of the assignment with its associated terms
and conditions. And submit your bank A/C details.

Thanks
(%@0//"
Ms. Pooja Ms. Rashmi Nath
Project Co-ordinator JATN Development Consultant
Date: ',' I 0({ !?o[ 9 Date:
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